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Important Notice 

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY IN OR INTO THE UNITED STATES OF AMERICA 

THE INFORMATION CONTAINED HEREIN DOES NOT CONSTITUTE OR FORM PART OF AND SHOULD NOT BE CONSTRUED AS, AN OFFER TO SELL OR ISSUE OR 

THE SOLICITATION OF AN OFFER TO BUY OR ACQUIRE SECURITIES OF TNK-BP INTERNATIONAL LTD (THE "COMPANY") OR ANY OF ITS SUBSIDIARIES IN THE 

UNITED STATES OF AMERICA OR ANY OTHER JURISDICTION OR AN INDUCEMENT TO ENTER INTO INVESTMENT ACTIVITY. NO PART OF THIS DOCUMENT, NOR 

THE FACT OF ITS DISTRIBUTION, SHOULD FORM THE BASIS OF, OR BE RELIED ON IN CONNECTION WITH, ANY CONTRACT OR COMMITMENT OR INVESTMENT 

DECISION WHATSOEVER. NO REPRESENTATION, WARRANTY OR UNDERTAKING, EXPRESS OR IMPLIED, IS MADE AS TO, AND NO RELIANCE SHOULD BE 

PLACED ON, THE FAIRNESS, ACCURACY, COMPLETENESS OR CORRECTNESS OF THE INFORMATION OR THE OPINIONS CONTAINED HEREIN. NONE OF THE 

COMPANY OR ANY OF ITS AFFILIATES, ADVISORS OR REPRESENTATIVES SHALL HAVE ANY LIABILITY WHATSOEVER (IN NEGLIGENCE OR OTHERWISE) FOR 

ANY LOSS HOWSOEVER ARISING FROM ANY USE OF THIS DOCUMENT OR ITS CONTENTS OR OTHERWISE ARISING IN CONNECTION WITH THE DOCUMENT. 

 

THIS DOCUMENT CONTAINS "FORWARD-LOOKING STATEMENTS", WHICH INCLUDE ALL STATEMENTS OTHER THAN STATEMENTS OF HISTORICAL FACTS, 

INCLUDING, WITHOUT LIMITATION, ANY STATEMENTS PRECEDED BY, FOLLOWED BY OR THAT INCLUDE THE WORDS "TARGETS", "BELIEVES", "EXPECTS", 

“PLANS”, "AIMS", "INTENDS", "WILL", "MAY", "ANTICIPATES", "WOULD", "COULD“ OR SIMILAR EXPRESSIONS OR THE NEGATIVE THEREOF. SUCH FORWARD-

LOOKING STATEMENTS INVOLVE KNOWN AND UNKNOWN RISKS, UNCERTAINTIES AND OTHER IMPORTANT FACTORS BEYOND THE COMPANY'S CONTROL 

THAT COULD CAUSE THE ACTUAL RESULTS, PERFORMANCE OR ACHIEVEMENTS OF THE COMPANY TO BE MATERIALLY DIFFERENT FROM FUTURE RESULTS, 

PERFORMANCE OR ACHIEVEMENTS EXPRESSED OR IMPLIED BY SUCH FORWARD-LOOKING STATEMENTS, INCLUDING, AMONG OTHERS, THE ACHIEVEMENT 

OF ANTICIPATED LEVELS OF PROFITABILITY, GROWTH, COST AND SYNERGY OF RECENT ACQUISITIONS, THE IMPACT OF COMPETITIVE PRICING, THE ABILITY 

TO OBTAIN NECESSARY REGULATORY APPROVALS AND LICENSES, THE IMPACT OF DEVELOPMENTS IN THE RUSSIAN ECONOMIC, POLITICAL AND LEGAL 

ENVIRONMENT, VOLATILITY IN STOCK MARKETS OR IN THE PRICE OF OUR SHARES, FINANCIAL RISK MANAGEMENT AND THE IMPACT OF GENERAL BUSINESS 

AND GLOBAL ECONOMIC CONDITIONS. 

 

SUCH FORWARD-LOOKING STATEMENTS ARE BASED ON NUMEROUS ASSUMPTIONS REGARDING THE COMPANY'S PRESENT AND FUTURE BUSINESS 

STRATEGIES AND THE ENVIRONMENT IN WHICH THE COMPANY WILL OPERATE IN THE FUTURE. BY THEIR NATURE, FORWARD-LOOKING STATEMENTS 

INVOLVE RISKS AND UNCERTAINTIES BECAUSE THEY RELATE TO EVENTS AND DEPEND ON CIRCUMSTANCES THAT MAY OR MAY NOT OCCUR IN THE 

FUTURE. THESE FORWARD-LOOKING STATEMENTS SPEAK ONLY AS AT THE DATE AS OF WHICH THEY ARE MADE, AND THE COMPANY EXPRESSLY 

DISCLAIMS ANY OBLIGATION OR UNDERTAKING TO DISSEMINATE ANY UPDATES OR REVISIONS TO ANY FORWARD-LOOKING STATEMENTS CONTAINED 

HEREIN TO REFLECT ANY CHANGE IN THE COMPANY'S EXPECTATIONS WITH REGARD THERETO OR ANY CHANGE IN EVENTS, CONDITIONS OR 

CIRCUMSTANCES ON WHICH ANY SUCH STATEMENTS ARE BASED. 

 

NEITHER THE COMPANY, NOR ANY OF ITS AGENTS, EMPLOYEES OR ADVISORS INTENDS TO OR HAS ANY DUTY OR OBLIGATION TO SUPPLEMENT, AMEND, 

UPDATE OR REVISE ANY OF THE FORWARD-LOOKING STATEMENTS CONTAINED IN THIS DOCUMENT. 

 

THE INFORMATION CONTAINED IN THIS DOCUMENT IS PROVIDED AS AT THE DATE OF THIS DOCUMENT AND IS SUBJECT TO CHANGE WITHOUT NOTICE. 
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TNK-BP at a glance 

 

 

East Siberia 

West Siberia 

Yamal 
(early development) 

Orenburg 

 

 

 
Uvat 

Among largest oil producers globally 

• Ranking in the world’s top 10 non-state-owned oil producers 

• Russia’s top 3 vertically integrated oil company 

• Producing 1,770 mboe/d 

Fully integrated business 

• Russia’s top 3 refiner 

• Five refineries (incl. one in Ukraine) and 50% stake in YANOS, total capacity 772 mb/d 

• Refining cover of 46% 

• Extensive retail network with over 1,400 retail sites in Russia, Ukraine and Belarus 

Ample reserve base 

• 8.8 bn boe of proved reserves (SEC-LOF), 37 bn boe of PRMS 3P reserves 

• Reserve life of 14 years (SEC-LOF) and 58 years of PRMS 3P reserves 

• Industry-leading F&D costs and exploration success rate 

 

Strong financial profile 

• Investment grade credit ratings 

• Strong credit metrics 

• Robust financial performance 

All data in this presentation are for TNK-BP International. Production and reserves data are excluding 50% share in Slavneft and the share in international assets, unless otherwise 

stated. TNK-BP Holding owns the majority of TNK-BP assets in Russia. Investments outside Russia (except for Junin-6 project in Venezuela) and some assets in Russia (50% share in 

Slavneft and Suzunskoye, Tagulskoye, Russko-Rechenskoye fields in Yamal) are not part of TNK-BP Holding Group 

 

Refineries 

Greenfield projects 

YANOS refinery, 50/50 owned 

through Slavneft 

 Brownfield projects 

Legend: 

Exciting growth opportunities 

• New generation of greenfield projects 

• Growing gas business 

• International expansion 
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Strong competitive position 

World class reserve replacement and F&D costs 

Continuous production growth 

Source: CDU TEK, TNK-BP data, daily liquids production growth in 2010 vs 2009 

Source: company reports, TNK-BP data. Reserve Replacement Ratio (RRR) 

based on SEC-LOF reserve data 

  

Source: company reports, TNK-BP data 

* Excluding fully state-owned companies 

** Excluding investment in Lukoil 

 

1.6 

PetroChina 2.4 1.0 

BP 2.4 1.4 

ExxonMobil 2.4 2.0 

1.0 

Rosneft 2.3 0.2 

Petrobras 2.3 0.3 

Chevron 1.9 0.8 

Shell 1.7 

0.2 

GazpromNeft 1.0 0.1 

Sinopec 0.9 0.2 

ConocoPhillips (**) 1.0 0.8 

Eni 0.8 1.0 

Statoil 1.1 0.8 

TNK-BP 1.7 0.2 

Lukoil 1.9 0.3 

Total 1.3 
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Among top 10 oil producers globally* 

3Y average F&D costs (2008-2010), USD/boe 
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Strategy for Growth 

World-class corporate 

governance 

Monetize our gas 

portfolio 
Enhance margins 

Convert resources  

to reserves to 

production 

THE LEADER AMONG PRIVATE COMPANIES IN THE RUSSIAN OIL & GAS INDUSTRY 

International portfolio with a required level of return 

Technology 

People 

• Organic growth of 1-2% 

in the mid-term 

• 20-25% production 

from greenfields by 

2015 

• Progress Yamal fields 

development 

• Balanced 

refining cover 

• Retail expansion 

• Increase light products 

yield 

• >30 bcma gas 

production by 2020 

• “20/20/20”: 

>20% of total 

production and 

EBITDA by 2020 

• HSE 

• Ethics 

• Process fitness 
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Reserves and production 

Resource base (PRMS) 

Strategy: Resources  Reserves  Production 

• Ample reserve base 

 

• An established track record of successful 

reserve replacement 

 

• Best-in-class efficiency: 

• 74% exploration success rate 

• F&D costs of USD 3.8/bbl 

 

• Hydrocarbon production continues to grow: 

• 1,742 mboe/d in 2010, up 3.1% y-o-y 

• 1,770 mboe/d in 9M11, up 2.1% y-o-y 

Hydrocarbon production 

Exploration success rate and F&D costs are average for 2008-2010 
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Brownfield asset base 
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 

 

 
Samotlor 

  

 

 

Other West  

Siberia fields 

3P Reserves: 5.7 bn boe 

9M11 liquids production: 

227 mb/d 

 

 

 

Moscow 

Orenburg 

Nizhnevartovsk 

Nyagan 

Novosibirsk Orenburg fields 

3P Reserves: 3.2 bn boe 

9M11 liquids production: 

424 mb/d 

 

 

 

 

 

Samotlor field 

3P Reserves: 7.8 bn boe 

9M11 liquids production:  

530 mb/d 

 

 

 

 

 

Nyagan fields 

3P Reserves: 7.2 bn boe 

9M11 liquids production:  

144 mb/d 

 

 

 

 

 

• 3P reserves of 23.9 bn boe 

• Currently deliver 87% of total liquids output 

 

West Siberia 

• Continuing effort to manage production decline through 

application of select new technology and processes 

• Base production decline rate improving in 2010 by 3% y-o-y 

to 30.6% due to effective formation pressure maintenance 

• >90% water cut 

 

Samotlor 

• Giant field, 5th largest ever discovered 

• More than 40 years in production 

• Delivers 34% of TNK-BP’s total liquids production 

• Will remain a reliable producer going forward 

 

Orenburg 

• 60-70 years in production 

• Delivers 28% of TNK-BP’s total liquids production 

• Impressive oil & gas production growth continues, up 4% in 

9M11 y-o-y 



8 

Upstream Technology 

Well 

stimulation 

Reserves replacement Lifting cost reduction 

Production growth 

Water 

flood 

Water  

shut-off 

Well 

stimulation  

Infrastructure 

reengineering 

Asset of 

the future 
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Seismic 
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access 

Enhanced  

oil recovery  
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Production 

chemistry 

OPEX reduction 

Knowledge and Innovation Management 
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Our Focus in West Siberia 

9 

Improve base production decline Reduce water production Stabilize production 

West Siberia brownfields – 60% of oil contribution and remains the core area for the future  

Strategic objective – reduce annual production decline rate from 7% to 2-3% 

30

35

40

45

50

2007 2011

Stabilize decline

West Siberia oil production

mln tons 

USD 

220 
mln 

2011 planned technology 

spend in West Siberia 
>150  

Planned number of 

pilots and scale-ups in 

2011 in West Siberia 

>10 
mln 

bbls 

Expected 2011 West Siberia 

incremental production 

from scale-ups and pilots 

>2 
mln 

tons 

YTD reduction of water 

produced in West Siberia 
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 
Uvat 

Rospan 

Russkoye 

Tagulskoye 

Suzunskoye 

Messoyakha* 

 

 

 

 
 

 

Verkhnechonskoye 

Greenfields: building for the future 

Verkhnechonskoye 

3P Reserves: 2.2 bn boe 

Start-up: 2008 

9M11 liquids production: 

95 mb/d 

 

Uvat  

3P Reserves: 1.1 bn boe 

Start-up: 2009 

9M11 liquids production: 

104 mb/d 

 

Yamal projects 

3P + 3C resources: 

6.9 bn boe 

Potential start-up:  

2016-2017 

Rospan 

3P Reserves: 6.0 bn boe (liquids + gas) 

Potential FFD start-up: 2015 

9M11 gas production: 2.4 bcm (53 mboe/d) 

9M11 condensate production: 15 mb/d 

 

Significant resource potential 

• 3P resources of 13 bn boe 

 

Increasing share in production 

• From 13% currently to 20-25% 

by 2015 

 

Yamal projects and Rospan 

• Major new production province 

• Capable of delivering up to 800 

mboe/d by 2020 

 

Projects at phase of commercial production 

 

Greenfield projects under development 

Gas project 

 

 

Legend: 

* Messoyakha is owned by a 50/50 JV between TNK-BP and Gazprom Neft 
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Producing greenfields: Verkhnechonskoye 

ESPO – a new strategic export route for Russian crude 

• An alternative supply for Asia Pacific and US markets 

• ESPO blend gains ground in the international market, 

trades at a premium to Dubai 

• Single ESPO tariff set by Transneft at the end of 2009 

Project overview 

• Second largest oil field in 

East Siberia, discovered in 

1978 

• Developed in partnership 

with Rosneft 

• MET holidays for first 25 mln 

tons if produced until 2017 

 

 
Verkhnechonskoye 

Source: Reuters  

2.2 
bn boe 

95 
mb/d 

34.5 
mln bbl 

0.5 
USD 

160 
mb/d 

2016 

3P 

reserves 

9M11 

production 

2011 

production 

plan 

2011 

investment 

plan 

Peak 

production 

Peak 

year 
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Producing greenfields: Uvat 

Project overview 

• 21 fields in 15 license 

plots in the south of 

Tyumen region, West 

Siberia, some 700 km 

away from Tyumen city  

• Eastern Hub: production 

centre launched in 2009 

(Urnenskoye and Ust-

Tegusskoye fields) 

• Central Uvat: pilot 

production commenced 

at Tyamkinskoye field in 

March 2010 

1.1 
bn boe 

104 
mb/d 

39.5 
mln bbl 

0.5 
USD 

194 
mb/d 

2018 

3P 

reserves 

9M11 

production 

2011 

production 

plan 

2011 

investment 

plan 

Peak 

production 

Peak 

year 

South Uvat 

Eastern Uvat 

Kalchinsky field 
Tyamkinsky field 

Protozanovsky field 

Urnenskoye field 

Ust-Tegusskoye field 

Central Uvat 
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•Best explored field with well-

understood geology & high 

quality light oil 

•Resources (3P + 3C ): 

0.5 bn boe 

Yamal: a series of different interrelated 
Major Projects 

Russkoe 

Russko-

Rechenskoe 

Tagul 

Suzun 

N.Urengoy, Gas  

N.Urengoy, LPG 

Messoyakha (50%)                     2017              

• Potentially gigantic field but 

technically challenging 

(multiple layers, heavy oil) 

• Resources (3P + 3C): 

1.7 bn boe 

• World scale gas field 

• Reserves (3P): 

6.0 bn boe (liquids + gas) 

Russkoe                                      2016 

Tagul                                          2017 

Russko-Rechenskoe                2017 

Suzun                                           2016 

•Complicated field with 

numerous reservoirs and 

medium-quality crude 

•Resources (3P + 3C ): 

2.0 bn boe 

•Small field adjacent to Tagul 

on the west 

•Resources (3P + 3C ): 

0.1 bn boe 

• Large but technically 

challenging   (viscous oil, gas 

caps) 

• Resources (3P + 3C ): 

2.6 bn boe Pipeline to be 

built by the State 

Pipeline to 

be built by 

TNK-BP 

Rospan Gas                            2015 

•Several blocks located north 

and west of the Suzun field 

Bolshekhetskiy E&A 

E&A Blocks 

Pipelines                           

• TNK-BP 380 km intrafield line 

• Transneft 488 km export line 

East Urengoy 

FFD Oil 

Messoyakha 
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International activity 

Venezuela 

Extra heavy oil and light oil projects 

Vietnam 

Integrated gas project: offshore gas fields, pipeline & power plant 

* Net to TNK-BP, 40% is owned by Russian National Petroleum Consortium 

** Completion of the sale to TNK-BP is expected in 4Q11 

PetroMonagas PetroPerija Boquerón PetroMiranda

TNK-BP 16.7% 40.0% 26.7% 8%*

PDVSA 83.3% 60.0% 60.0% 60.0%

OMV – – 13.3% –

Brazil 

 21 oil and gas exploration blocks 

in the Amazon's Solimoes basin 

Exploration project

TNK-BP 45.0%

HRT O&G 55.0%

Block 

06-01

Nam Con

Son Pipeline

Phu My 3

Power Plant

TNK-BP 35.0% 32.7% –

BP** – – 33.3%

ONGC 45.0% – –

PetroVietnam 20.0% 51.0% –

ConocoPhillips – 16.3% –

Sembcorp – – 33.3%

Kyushu Electric Power / Sojitz – – 33.3%
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• Minority stakes in three producing Empresa Mixtas (JVs): 

• State-owned PDVSA – major partner (except for Boqueron where OMV 

also has 13.3% stake) 

• Current net crude production c. 25 mboe/d (sustainable in the long term) 

• Net reserves of 207 mmboe on a working interest basis 

• PetroMonagas is the largest asset acquired  

 

Venezuelan assets  
PetroMonagas, PetroPerija & Boqueron 

Boquerón 

PetroPerija 

Petromonagas 

Junin 6 

(NPC) 

Ayacucho 2 

(TNK-BP) 

Petromonagas 

(BP) 

Brownfield extra heavy oil opportunity Overview 

PetroMonagas (16.7%) 

• Located in best portion of Faja Heavy Oil Belt (8.5 deg API oil) 

• On production for 10 years 

• Excellent reservoir quality and thick reservoir section 

• Integrated project, extra-heavy crude converted into lighter export-bound 

synthetic crude and transported by pipeline to upgrader on the coast 

• Current net production c. 19 mboe/d, net 2P reserves of 191 mmboe on a 

working interest basis 

PetroPerija (40.0%) 

• 5 separate fields located on western side of Lake Maracaibo 

• Three fields in production (Alpuf, Alturitas and San Jose), two fields non-

producing (Machiques, San Julian) 

 

Boqueron (26.7%) 

• Mature field, production peaked in 2001  
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• High quality, low risk vertically integrated gas and power value chain 

• Strategic asset for Vietnam, largest in-country gas producer, > 30% 

of Vietnam electricity generation (5-6% of Vietnam’s total power 

demand) 

• State-owned PetroVietnam is an anchor investor in all assets as well 

as in all adjacent blocks in the region 

• Strong protection against political risks 

• Presence across entire value chain ensures transparency and 

strong governance 

Vietnamese assets 
Block 06.1, Nam Con Son Pipeline and Phu My 3 Power Plant 

 

 

 

 

 

 

 

Integrated gas project  Overview 

Block 06.1 – Upstream gas production (35.0%) 

• Located in the Nam Con Basin 370km off the Southern coast of 

Vietnam 

− Contains two gas condensate fields Lan Tay (in production) and 

Lan Do (in development) 

− Gas from Lan Tay used in power generation and fertiliser 

production at Phu My complex  

• The Vietnamese assets would add 30 mboe/d gross production 

(on a working interest basis), or 15 th. b/d on a net entitlement 

basis  

 Nam Con Son Pipeline & Terminal (NSCP) – Midstream (32.7%) 

• NCSP system includes pipeline (399 km), onshore Dinh Co Gas 

Processing Terminal and metering station at Phu My 

• Key hydrocarbon transportation and processing infrastructure asset 

contracted to 6.7 bcm of gas per year 

• Only gas pipeline in Nam Con Son basin, links upstream fields to         

Phu My Power complex 

Phu My 3 – Power Plant (33.3%) 

• Generation capacity of 750MW  
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• Access to Brazil’s Solimoes Basin, ranked 3rd in producing basins 

in Brazil and the largest onshore 

• Producing oil and gas fields and numerous discoveries, HRT 

(operator) actively appraising existing proven discoveries 

• Agreement reached to purchase 45% equity in 21 blocks from HRT 

• Basin offers opportunity for TNK-BP to implement strengths in 

onshore drilling and phased, clustered developments (i.e. Uvat 

project)  

• Environmentally sensitive Amazon region 

Brazil asset 
Solimoes Basin, Amazon 

Oil project with gas upside Overview 

Recent Petrobras discovery 2000+ bopd 

Jurua gas field (1+tcf GIIP) 

Urucu oil field (700 mmbbls OIIP) 

Active wells 

• Access to risked resources of >200mmbbls  net to TNK-BP and 

>3tcf of gas potential (support by D&M resource audit) 

• 4 active drilling rigs with up to 4 additional rigs planned for 2012 – 

HRT expect to drill 30 wells by end 2012 

• Equipment and infrastructure in place for early oil production 

through extended well testing 

• Oil and gas pipeline infrastructure connected to local markets in 

growing Manaus region 

• Active, large scale seismic program to determine basin upside in 

unexplored acreage  
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Gas business opportunity 

• Unit profitability of gas business grows 

in all three scenarios 

• Gas margin has lower volatility than oil 

margin 

• Access to the consumer becomes key 

300

400

500

600

700

800

2010 2015 2020

> 250 

 bcm 

Declining brownfield production 

Demand for 

new gas  

75% 

25% 

Russia = 468 bcm consumption 

Gazprom Independents

Russian gas balance 2010 

EBITDA/boe by scenario 

Russian gas balance 2010 
bcm 

Annual price 

growth rate: 
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World gas reserves and TNK-BP 
position 

19 
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Source: BP Statistical Review 2011, TNK-BP data 31/12/2010 (PRMS reserves) Source: company reports, TNK-BP data 
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18.11.2011 18:43 © THK-BP presentation name 

TNK-BP Gas Portfolio 

Ukraine 

Nyagan Rospan 

Orenburg 

Yamal 

Verkhnechonsk 

Nizhnevartovsk 

• Associated gas 

utilization at 

Krasnoleninskoye  

field 

• Production up to 1.6 

bcma 

• East-Urengoyskoye and 

Novo-Urengoyskoye gas and 

condensate fields 

• Current production 2.7 bcma, 

plateau  up to 16 bcma in 

2018+ • Associated gas utilization at 

Suzunskoye, Tagulskoye and 

Russko-Rechenskoye fields 

• Messoyakha gas project 

• Potential production up to 10 

bcma 

• Gas utilization at 

Verkhnechonskoye field  

• Future production up to 0.8 

bcma 

•  8 bcma of associated gas production 

•  Processing JV with Sibur at Belozerny and Nizhnevartovsky GPP 

(current capacity 9.4 bcma, 10.1 bcma after extension in 2012) 

• 25% in Nizhnevartovsk GRES (1,600 MW plus 3rd unit in construction) 

•  Untapped Gas Caps potential 

• 1.6 bcma of current production (natural 

gas and APG) with a potential to reach 3-4 

bcma 

• Zaikinskiy GPP (capacity 1.1 bcma, under 

enhancement to 2.2+ bcma) 

• Assessment of 

unconventional 

gas potential 

Associated Gas 

Natural Gas 

Gas Processing Plant 

• Associated Gas 8.0 bcm  

• Natural Gas 2.4 bcm  

Gas Sales 9M11 
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• Utilization level – 84.6% 

• 130 fields in operation 

• Production of APG – 13.1 bcma 

Increasing APG utilization 
Over USD 1.9bn investments planned to 
significantly increase TNK-BP’s APG utilization 
level in 2011-2014: 

Orenburg integrated project 

• Expansion of Zaikinskiy GPP 

• Construction of Pokrovskaya GPP 

Nizhnevarovsk 

• Associated gas processing JV with Sibur, 
including 

• Construction of 3rd unit of NV GRES 

• Expansion of gas-gathering system  

Nyagan  

• Associated gas processing JV with Sibur 

• Construction of a gas turbine power plant at 
Kamennoye field  

Uvat 

• Construction of a gas turbine power plant 

Verkchnechonskoye  

• Construction of infrastructure for gas re-injection 
into the storage for future use 

• Construction of a gas turbine power plant 

Yamal  

• Construction of a gas turbine power plant 

• Considering various projects including gas re-
injection and supply to the gas pipe 

APG utilization, % 

APG in TNK-BP 2010 

80% 
84% 85% 

0%
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TNK-BP
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Power supply 

18.11.2011 18:43 

Company’s goal – to ensure stable reduction of total power costs securing reliable power supply for 

company through the following ways: 

• active interaction with state regulatory authorities for reduction of price of purchased power 

• reduction of power consumption through implementation of power saving activities 

• replacement of purchased power by construction of captive power generation facilities where it is 

efficient 

– investments of over USD 700 mln in 2012-2014  

– construction of power plants  in KhMAO, Irkutsk, Orenburg, Ryazan and Yamal  

– gas consumption by captive generation is expected to reach 1.5 bcma by 2015 

– it will help reduce energy costs, get protection against the impact of rising electricity prices 

11.1 

2.0 

Upstream

Downstream

92% 

8% 

Unified Power Supply System

Captive Generation

Sources Consumption Balance 

bn kWh 

73% 

27% 

Other costs

Power

Lifting Costs 

• TNK-BP accounts for 1.5% in Russia’s 

power balance 

 

• Consumption is expected to reach 14.5 bn 

kWh by 2020 

 

• Consumption breakdown will change due to 

falling brownfield production and greenfield 

startups, including gas fields 

TNK-BP 2010 Power balance 
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Downstream: environment 

Regulator actions Potential outcome 

Tax regime 

Technical 

regulations 

Price 

pressure 

Market development will to a large extent be shaped by regulator actions and legislation 

initiatives for the Russian fuel and energy sector 

• Transition to “60-66” tax regime: duty 

leveling for light and dark oil products, 

except for commercial gasoline (remains 

at 90% of crude oil duty level) 

• EBITDA transfer from Downstream to 

Upstream 

• Potential correction of domestic prices 

would reduce efficiency of upgrade projects 

• Statutory timeline for higher Euro fuel 

classes not aligned with market needs and 

refinery upgrade schedules of companies 

• Federal Anti-Monopoly Service (FAS) 

pressure on  retail and small wholesale 

prices 

• Slowed down development of pricing 

transparency mechanisms 

• Margin reduction resulting in slowed 

refinery development programs 

• Market disbalance, motor fuels deficit 
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Strong refining presence and an 
extensive marketing network 

Nizhnevartovsk 

Built in 1998 

Capacity: 26 mb/d 

 

Krasnoleninsk 

Built in 1998 

Capacity: 4 mb/d 

 

YANOS (50%) 

Upgraded in 2006 

Capacity: 286 mb/d (100%) 

Conversion ratio: 66% 

Light products output: 57% 

 

Lisichansk 

Upgraded in 2008 

Capacity: 144 mb/d 

Conversion ratio: 71% 

Light products output: 58% 

 

Saratov 

Upgraded in 2004 

Capacity: 132 mb/d 

Conversion ratio: 67% 

Light products output: 44% 

 

Moscow 

Orenburg 

Nizhnevartovsk 

Nyagan 

Novosibirsk 

Ryazan 

Upgraded in 2006 

Capacity: 323 mb/d 

Conversion ratio: 63% 

Light products output: 55% 

 

Refining data as at end 2010, retail sites as at end 9M11 

Retail sites 

Refinery assets 

Legend: 

1,414 retail sites 
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Projects in refining in Russia 
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Projects 

Integrity and Quality 

Efficiency and  growth 

TNK-BP’s Russian refining development program is focusing on: 

• Sustainability of operations and achievement of highest HSE standards   

• Compliance with RF technical regulation for gasoline, diesel and jet fuel, gasoline pool octane 
improvement 

• Throughput expansion, deep conversion and fuel oil reduction projects 

Ryazan refinery: VT4, Hydro cracking VGO, 
AVT 5, Reconstruction of FCC 

Saratov refinery: Visbreaking, AVT6 upgrade     

Ryazan refinery: Isomerization unit,  
Hydrotreater upgrade, MTBE 

Saratov refinery: Isomerization unit,  
Hydrotreater upgrade  

Area 

Refining throughput increase, light products production growth Objective 
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• Increasing refining throughput due to 
debottlenecking: 

- 732 mb/d in 2010, up 8% y-o-y 

- 763 mb/d in 9M11, up 7% y-o-y 

 

• 9M11 refining cover of 46%, up from 

44% in 2010, primarily due to Ryazan 

and Saratov refineries debottlenecking 

 

• Continued modernization of refining 

portfolio to produce fuel to meet 

European quality standards 

Refining throughput and operating availability 

Refining 

Operating availability for own refineries in Russia; lower in the years of scheduled 

refinery turnarounds 

468 435 485 509

135
137

144 145

95
103

103
109

94%

91%

97%

93%

 -

 200
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 1,000

60%

70%

80%

90%

100%

2008 2009 2010 9M11

mb/d

Russia own Yanos LiNIK Operating availability
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Marketing 

Strengthening position in retail 

• Consistently growing number of higher-margin BP sites and 

new offer TNK sites 

• Launch of the new BP-branded highway offer 

• Implementation of an intensive rebranding program 

• Promotion of branded fuels (BP Ultimate and PULSAR) 

• Reducing share of jobber sites to capture the margin and 

ensure fuel quality 

• Increasing high-margin non-fuel sales 

Growing B2B business 

• Jet fuel, bitumen, lubricants, LPG 

Brand # of sites at end 9M11 

BP 100 

TNK and other 1,314 

TOTAL 1,414 

Two successful retail brands 

An extensive retail network in Russia, Ukraine and Belarus 

39
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9M11

Daily sales
BP site

Daily sales
TNK site

Indicative
throughput,
Europe

th. liters / day
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Debt and Liquidity 
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TNK-BP debt position 

Debt maturity profile as of 30 September 2011 

211
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857

643

0

500
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1,100
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80

95
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0

200

400
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800

1,000

1,200

4Q
2011

2012 2013 2014 2015 2016 2017 2018 2019 2020

Other Eurobonds Bank debt
USD mln

Borrowing 

• New USD 1.5 bn unsecured loan facility obtained 

from a club of international banks in August 2011: 

– successful transaction despite market volatility 

– highly competitive pricing: 1.30% p.a. over 

LIBOR 

– improved balance between bank and bond debt 

in the portfolio  

• Gearing at 21% 

• Average portfolio life at 3.8 years 

 

Liquidity 

• Strong cash balances maintained 

• Five undrawn committed lines in the total amount 

above USD 400 mln 

• Smooth repayment profile 

 

Ratings 

• Investment grade ratings with stable outlooks 

• Strong credit metrics maintained 

30.06.2011 30.09.2011

Gross debt $6.9 bn $7.8 bn

Gearing 22% 21%

Fixed / Floating 79% / 21% 64% / 36%

USD denominated 96% 97%

LT / ST debt 77% / 23% 86% / 14%

Unsecured / Secured 100% / 0% 100% / 0%

Average life 3.9 years 3.8 years



Additional information 
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Russian upstream potential 
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Oil production 

cannot be 

stabilized 

without 

encouraging 

investments in 

brownfields and 

greenfields 

Production forecast at largest oil fields (90% of Russia’s crude output), mln t 

Source: Master Plan of Oil Industry Development (Russian Ministry of Energy) 
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-0.6%/year 

Russia’s oil production growth driven 

by individual tax incentives 

Individual tax benefits granted by the government to East Siberian greenfields allowed to stop 

production decline, but further tax changes are required to make it sustainable 

Source: Master Plan of Oil Industry Development (Russian Ministry of Energy) 

Production excluding East Siberia 

Total production 

mln tons 
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Tax reform concept 

Step One – 
“Transition” 

• Introduce “60-66” regime for 2H 2011 and 2012 and assess the following: 
•      reduction in product export volumes  

•      increase in production investment 

•      increase in higher refining depth investment 

•      increase in budget revenues 

Step Two – 
“New Tax 
Regime” 

• Follow up in 2011, introduce financial result tax for greenfields in 2012-2013 and 
assess the following for a small group of greenfields: 

• Tax impact on budget revenues 

• Complexity of new tax administration 

• Reduce the maximum export duty tax from 60% to 55% 

• Determine optimal MET rate 

• Determine optimal export duty rate for products 

Source: Russian Ministry of Energy 
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Artificial lowering of upstream returns – 

comparison with other countries 

Data: expert estimates 

Estimate for 1 barrel at USD 85/bbl 

“60-66” is the first step in the right direction: 

 

• Relatively small reduction in upstream tax burden 

• Significant relative growth of upstream revenues 

33 
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Доля государства 
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Transport costs 
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Government take 

Kazakhstan USA – GoM Russia –  

before 1 Oct 11 

Russia – “60-66” 

Source: Russian Ministry of Energy 
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TNK-BP corporate structure 

Note: Showing principal holding and operating companies 

1

Upstream Refining Marketing

95%

c.50%

TNK-BP Ltd (BVI)

Slavneft

(JV with
Gazprom Neft)

TNK-BP Finance 

S.A. (Luxembourg)

Lisichansk 

Refinery
(Ukraine) 

c.95%

100%

TNK-BP Holding

TNK-BP 

Management

100%

TNK-BP Commerce 

(Ukraine)

TNK-BP 

International Ltd (BVI)

100%

100%

50% 50%
Alfa, Access/Renova BP

TNK Overseas Ltd

100%
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• In December 2010, OJSC TNK-BP Holding shares admitted to trading at RTS and 

MICEX with stellar performance: 

• >30% increase in share price* 

• 6x increase in daily traded volume** 

 

• OJSC TNK-BP Holding stock –  the top performer among Russian oil majors in 2010 

73%

14% 13%

0%

-16%
-23%

-40%

-20%

0%

20%

40%

60%

80%

TNK-BP Surgut
neftegaz

Tatneft Lukoil Rosneft Gazprom
Neft

Increasing Liquidity of TNK-BP 
Holding Stock 
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Share price return including dividends, 2010 

Source: Troika Dialog research 
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31 
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30 
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31 
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31 
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30 
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31 
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30 
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31 
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TNK-BP Holding MICEX index Lukoil

Rosneft Gazprom Neft +55%

+23%

+3%

-13%

-22%

Source: Bloomberg 

Share price performance, 2010 

*   At the end of the first trading day on 6 Dec 2010 vs the date when information on admission to trading appeared in media (23 Nov 2010) 

** During 6-31 Dec. 2010  compared to 1 Jan – 6 Dec 2010 
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Highlights 
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• Record oil & gas production: up 2.2% to 1,969 mboe/d (incl. JVs) 

• Vietnam: acquisition of Block 06.1 completed 

All data in this presentation are for 9M11 and comparisons are 9M11 vs 9M10, unless otherwise noted 
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• Refining throughput up 7% to 763 mb/d 

• Retail sales volume up 13% 

• Gas sales up 11% 

• Rospan’s Unified Technical Development Plan approved by the Central Development 

Commission 

• Net Income of USD 6.8 bn, up 75% 

• EBITDA of USD 11.0 bn, up 52% 

C
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a
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• Spills volume rate down 47%, injury frequency rate (TRIFR) down 14%  
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* Total Recordable Injury Frequency Rate (TRIFR) comprises the total number of fatalities, lost time 

injuries, restricted work cases and medical treatment cases as per US Occupational Safety and 

Health Administration (OSHA) definitions 

**  Number of Days Away From Work Cases (DAFWC) per 200 thousand man-hours worked 

*** The International Association of Oil and Gas Producers 

Health, Safety & Environment 

• Health and safety metrics further improving 

• Total Recordable Injury Frequency Rate* 

down 14% 

• Days Away From Work Cases frequency** 

down 3% 

 

 

• Successfully reducing our environmental 

footprint 

• Spilt tonnes per thousand tonnes produced 

down 47% 

• Number of spills per thousand tonnes 

produced down 19% 

Total Recordable Injury Frequency Rate 
12 month rolling average 

Spills frequency 
12 month rolling average 

TRIFR 

2010 OGP*** average 

Number of spills per 

thousand tons produced 

Spilt tons per thousand 

tons produced 
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Upstream: Production 

38 

• 1,770 mboe/d, up 2.1% excl. JVs 

• 1,969 mboe/d, up 2.2% incl. JVs 

• New daily production record of 1,824 mboe/d set on 

3 September 

Changes in hydrocarbon production             Continued growth Production 

        Increasing share in production Greenfields 

          Target to stabilize production Brownfields 

• Verkhnechonskoye production at 95 mb/d, up 88% 

• Uvat production at 104 mb/d, up 33% 

• Share of greenfields in total liquids production at 13% 

• Orenburg oil & gas production up 4% 

• West Siberia oil & gas production down 5%* 

• On balance, total brownfield oil & gas production down 3% 

• Arresting production decline supported by 60-66 tax 

regime 

9M11

9M10

West Siberia

Orenburg

Divestments

Rospan

Verkhnechonskoye

Uvat +26

+45

+12

-8

+17

-56

1,770

1,734

mboe/d

* Adjusted for divestments 
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Upstream: West Siberia 

39 

 

• 70 new technology pilots planned for 2011 with a total expected incremental oil production of over 1 

mln barrels  

• 30 pilots already completed in 9M11 

• Examples of new technology tested: 

• Skin fracs designed to maximize oil production while minimizing the risk of water incursion 

successfully tested on 50 wells in Samotlor and planned to scale up on 150 wells in 2011-2012:  

 30% more cost efficient than conventional fracs  

• Water shut-off technologies (micro-cementing to isolate water incursions from behind well casing, 

MARCIT technology that isolates watered out layers from the well bore):  

 Reduced water production by over 2 mln tons YTD on 84 wells, scale up planned on over 200 

wells in 2012  

• New energy efficient ESP designs successfully tested and planned to scale-up on 750 wells in 

2012:  

 Planned energy savings of > USD 5 mln in 2012 

•  Drilling efficient technologies  

 Achieved record in daily rate of penetration of approx. 1,100 meters in Nyagan and Uvat; 

consistent improvement of drilling efficiency over the last five years by 5-10% a year  

                target to decrease production decline from 7% to 2-3% West Siberia intervention plan 
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Upstream: Yamal 

40 

                               capable to deliver up to 500 mboe/d by 2020 Major new province for TNK-BP 

• Start-up planned for 2016-2017 while maintaining pace of development flexibility and spend 

• Good progress achieved in 2011 across three main areas: geology, tax and infrastructure 

                                   pilot projects progressing well on plan Exploration & appraisal 

• Well understood geological model of northern part of field (60% of reserves) with light oil and interference testing 

in progress to further update the geological model 

• An exploration well confirmed productivity of the reservoir in the southern part of the field 

                Tax 

• MET relief for Messoyakha and Russko-Rechenskoye obtained in July 2011 

                Zapolyranoye-Purpe pipeline  

• Transneft announced pipeline construction using their own sources of finance 
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• 3D seismic allowed to explore high prospective new formation in the northern part of the field 

• 5 wells in a pilot mode with flow rates of up to 250 cub. m / day, almost double the expectation 

• 51 sq. km of 3D seismic  performed to confirm the geological model 

• Hot water injection resulting in doubling the oil flow to 130-150 cub. m / day 

• Continued exploration for improved reservoir understanding: 5 exploration wells drilled; >280 sq. km of 3D 

seismic performed 
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Upstream: Building for the Future 
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          Resource additions 

• Resource adds through exploration and appraisal of 395 mmboe, mainly in Yamal 

• 4 licenses acquired in federal auctions in Orenburg region with estimated resources of 158 mmboe 

          International assets 

• Venezuela: 

• integration into TNK-BP operational, commercial, organizational and legal framework under way 

• bringing to TNK-BP additional production of 24 mb/d in 3Q11 

• USD 25 mln cash distribution from JV PetroMonagas 

• Vietnam: acquisition of Block 06.1 completed 
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Gas and Power 

         9M11 sales gas production: 10.4 bcm, up 11% Gas 

• Rospan full field development plan being prepared 

• Long-term sales agreements being negotiated R
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• Increasing APG utilization: 0.7 bcm  expansion of JV 

YugraGasPererabotka scheduled for 4Q11 

N
V

 

G
R

E
S

 

+8% 

+24% 

• 3rd unit construction in progress: GE-made 400MW gas turbine brought on site in October 

9M10 9M11 

9M10 9M11 

          Power 
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Downstream 

          Refining 

          Marketing and retail 

          Sales, trading and logistics 

          B2B – jet fuel 

          Ukraine 

• Successful debottlenecking of refineries: throughput at 763 mb/d, up 7% 

• Domestic light product sales of 8.6 mln tons, up 1.0 mln tons or 13% 

• Retail expansion continues: BP network in Russia reached 97 sites, up one third vs end 3Q10 

• Retail sales volume up 13% 

• Launch of TNK brand loyalty program “Carbon” 

• Building reserves of winter diesel to cover higher seasonal demand 

• Tolling in Ukraine up 82%, supporting Ukraine business EBITDA  and supplying 0.8 mln tons of products 

to South Russia 

• Margin improvement: increasing end-customer sales to 90% of total volumes in September  

• Successful implementation of the recovery program resulted in positive net income of USD 17 mln in 

9M11 versus net loss in 9M10 
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Financial Highlights 

• EBITDA 

 

• Net Income 

 

• Cash flow from Operations 

 

• Capex (organic) 

 

• Gearing 

11.0 

 

6.8 

 

8.0 

 

3.5 

 

  21% 

7.2 

 

3.9 

 

6.9 

 

2.7 

 

20%  

9M10 9M11 

USD bn 
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Business Environment 

Significant improvement in trading environment 

in 9M11 vs 9M10: 

• Urals higher by USD 33/bbl (44%) 

• Duty lag benefit higher by USD 3.5/bbl  

3Q11 vs 2Q11: 

• Urals lower by USD 2/bbl (2%) 

• Duty lag lower by USD 1.7/bbl 

 

Negative impact on costs due to stronger 

rouble in 9M11 vs 9M10 : 

• average RUR/USD strengthened 5% from 

30.3 to 28.8 

3Q11 vs 2Q11:  

• average RUR/USD weakened from 28.0 to 

29.0 

• 3Q11 closing rate - 31.9 RUR/USD  
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Net Income – 9M11 vs 9M10 

 Environment: 

• Price: Urals up USD 33/bbl (44%) 

• Duty lag: positive effect of USD 3.5/bbl 

• Forex: negative effect on costs from 

stronger RUR 

• Tariffs & Tax rates: increase in 

transportation and electricity tariffs as 

well as excise rate growth 

Performance: 

• Operations: production up 37 

mboe/d (+2.1%)*, changes in mix 

in favor of products 

• One-offs: largely disposal gains 

partly offset by legacy 

environmental provision 

 

*only for consolidated subsidiaries 
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Costs 

 

 

• Forex negative effect: 4% 

• Transneft and rail tariff increase of 11% 

• Benefit from optimisation of transportation 

routes c.2% 

 

 

• Major uncontrollable inflators are rouble 

appreciation as well as energy and refining 

transport tariffs growth 

• Volume & Mix factor reflecting increase in 

production and refining level 

• One-offs: additional provisions in 9M11 

• General material, service and staff cost 

inflation – only 5% 
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Taxes 

Taxes other than Income Tax higher by 

41%: 

• Price & Rate impact: price-driven 

increase in Export Duties and MET and 

Excise rate increase 

• Positive duty lag effect 

• Volume & Mix: reduced share of crude 

export in favor of products as well as 

increase of VCNG production (not 

subject to MET) 

 

Income tax higher by 56%: 

• Increase in taxable profits in 9M11 

• One-offs: primarily related to Kovykta 

assets disposal in 9M11 
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Operations
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Sources and Uses of Cash 

• Operations: strong pre-tax inflows of USD 30.8 

bn  

• Taxes: USD 22.8 bn paid in total 

• Cash organic Capex: USD 3.5 bn 

• Acquisitions: USD 0.9 bn, including USD 0.5 bn 

– final payment to BP for Venezuela assets 

• Disposals: USD 0.4 bn, including 0.2 bn of 

Kovykta-related proceeds 

• Change in net debt: USD 1.5 bn syndicated 

loan obtained; USD 0.8 bn debt repaid; 

increase in cash and short-term deposits USD 

0.3 bn 

• Dividends: USD 4.4 bn payout, incl. USD 4.1 bn 

paid to majority shareholders 

 

 


