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Onbra 3yiikoea,

[Jvpexrop [enaptameHTa KopropaTvBHOro
06y4eHns v passuTys

Dlga Zuykova,

Corporate Learning Dept. Director

Dear colleagues!

The introduction of the knowledge sharing sys-
tem in the Company became one of the major
corporate initiatives of the passing year. Favorable
conditions for this endeavor have been building up
since the inception of TNK-BP in 2003, the Company has accumulated extensive experience
and expertise in various disciplines and invested over $80 min in personnel training and
development. The internal training program based on this “intellectual plant’ provides numer-
ous advantages for the Company, including preservation and further development of organi-
zational capability, establishment of the learning environment and the cooperative culture,
exchange of the unique knowledge and creation of personnel development opportunities.
Moreover, internal trainings may also be the most effective way to inform the audience of
the changes in business processes of the Company.

The launch of the internal training program turned out to be a success and lived up to all
expectations. In 2009, the total of 1,047 trainings was held covering all major business
areas. This significantly increased the general educational level of bath the trainees and the
trainers. Besides professional growth, the trainings provided a much more important oppor-
tunity of expanding the personal social network for the employees from both the Corporate
Center and the regional subsidiaries which adds up to the overall efficiency of the Company.

The trainings held this year were highly commended by the leadership of the Company and
the trainees. In the nearest future we expect to see the effect of the program in the more
efficient performance of the employees and the improved operational and financial indicators
of the Company.

The internal training program will continue to evolve in 2010. To increase its efficiency,
regional training programs will be updated, discipline communities will be established and an
Internal Expertise Portal will be launched.

A special focus will be placed on development of internal trainers; it is difficult to overes-
timate their input into creation of the learning environment. The first corporate conference
for internal trainers took place in early December. This forum is a place to meet colleague
trainers from other divisions and regions, to share best practices and trainers' ‘trade
secrets’, and put forward proposals for further internal training development priorities.

| am sure that internal training program will become one of the drivers to boost competi-
tive advantage of TNK-BP in the long term. Given the first positive results of the program and
its importance for further development of the Company | would like to express special grati-
tude to those involved in this interesting work!

— A

| wish you a happy New Year!
Let it be successful and wholesome!

[oporve konnern!

B yxopsiem rogy OFHUM U3 BaxXHbIX KOPNOPaTUBHbIX COBLITMI CTano BHEAPEHUE
cucTembl nepenaqn 3uawmi BHyTpu Komnawuw. [lpegnocbinku [Ans  ycnewHow
peanu3auny 3Toro HaYMHaHns CO3[aBanvch B TEYEHNEe BCEro nepuopa [esTensHoCTV
THK-BP ¢ 2003 roga cneynanuctamn Komnanmi HakonsneH orpoMHbIi 0fbIT paboTsl
3KCNepTu3bl B PA3NNYHbIX JUCUMIIMHAX, B 06y4eHue U pasBUTUE NEpCcoHana
nHBecTvpoBano 6onee $80 miiH. BHegperue nporpaMmsl 06y4eHns ¢ NCOMb30BaHNEM
VMEIOLErocs «MHTENNEKTyanbHoro Garaxa» no3sonseT KomnaHmi nomyauts psg
NPenMyLLecTB, Takux Kak COXPaHeHue W [aribHejllee pa3BuTUE OpraHn3auuoHHOro
roTeHymana, cosfaHue 06yyalolyed CPeRbl ¥ pa3BuUTUE KyNbTYpbl COTPYBHMYECTBa,
PACnpPOCTPAHEHNE YHUKATbHBIX 3HAHWIA, CO3[1aHNE JOMOHUTENbHbIX BOIMOXHOCTEN s
passuTys coTpyaHukoB. Kpome Toro, BHYTPYKOPNOPATUBHbIE TPEHUHIU B HEKOTOPbIX
CUTYaUMsIX SBNSIIOTCS HaNG0Ee hMeKTVBHLIM COCO6OM JOHECEeHNs 40 COTPYRHNKOB
COLIEPXATENbHON  MHGOPMAUUN 06 W3MEHEHNSIX B NPON3BOACTBEHHbIX MPOLECCaX
Komnarum.

CrapT nporpammsl BHYTPEHHEro 0GYy4eHWs 0Ka3arncs YChewWHbIM M MoKas3asn, u1o
Hafexnbl, KOTopble Ha Hee Bo3naramu, onpasgeisawTcs. B 2009 rogy 6bino npoBeseHo
B 06Levt cnoxHocTy 1 047 TperuHros no BCem 0CHOBHbIM HANMpaBneHuamM 6u3Heca, 4To
[03BOSNIO  3HAYUTEINIBHO TOBLICUTL O6LUMI YpPOBEHb 3HAHWA Kak yYeHWKoB, Tak
1 TpeHepos. [ToMUMO MOBbLILLEHNS NPOGHECCUOHANLHOIO YPOBHS YYaCTHUKOB, TPEHUHIY
103BOIMAN PEANN30BATh TaKyl0 3HAYUMYI0 A5 3h(heKTVBHOI AesTenbHocTy Komnakm
QYHKYMIO KaK pasBUTVE JINYHbIX KOHTAKTOB creywanuctToB KopropaTvBHOro LeHTpa
C COTPyaHUKaMN B PETUOHAX.

WTorv TpeHnHroB, NpoBEAEHHbIX B YXORSLUEM FOfY, BbICOKO OLEHEHbI PyKOBOACTBOM
Komnakum v y4acTHukamun o6y4eHnsi, n Mbl HaBEEMCS, 4T0 B CaMoe Grnxariliee Bpems
r0BbILIEHNE Ka4eCTBA W 3(hGheKTUBHOCTY Tpyaa COTPYOHUKOB MOSYYAT OTPAaXEHUe
B NPOU3BOACTBEHHBIX U YUHAHCOBBIX MOKA3aTensx Kommnaxum.

B cnepyiowem, 2010 rogy passutue nporpaMmbl BHYTPEHHEr0 06Y4eHNs
npogonxutes. [na nosbiwenns ee 3¢hhekTMBHOCTY 6yayT OGHOBAEHBI MPOrpaMmbl
TPEHVHIOB B PEVIOHax, CO3[aHbl COO6LYECTBA N0 PasBUTMI AUCLUMNINH, paspaboTaH
MexaHu3m [OCTyna K BHyTpeHHen akcneptude «[lopTan 3HaHuii».

Ocoboe BHAMAEHWE Mbl yaensiem pasBuTvio BHYTPEHHUX TDEHepoB-3KCNEPTOB, BKNAn
KOTOpbIX B CO3AaHVE 00y4aloLyesi cpedbl TpYHO nepecyenuTs. B Hayane gexabps npowna
nepBas  KopnopaTnBHas KOH(DEPEHLWS BHYTDEHHUX TPEHEPOB, [HE MOXHO 6blio
103HaKOMUTLCS € TPEHEPAMU-KONNEramu U3 Pas’fndHbiX MoApasaencHmi M PervoHoB
Komnaruu, y3HaTe 0 fydWweM OfbiTe W CeKpeTax MpenopaBatesisckoro MacTepcTsa,
06CYAUTL OCHOBHbIE CIIOXHOCTY B pAaGoTe BHYTPEHHNX TPEHEPOB, @ TakKe BHECTU
IPELTIOXEHNS 110 NPUOPUTETAM [anbHEALLEro Pa3BUTVsS CUCTEMbI BHYTDEHHEIO 06Y4EHNS.

5 yBepeHa, 4T0 BHyTpeHHee 06y4eHue CTaHET OgHUM W3 OMpefensiolmx (hakTopos
KoHKypeHTocnoco6HocTv n yenexa THK-BP B gonrocpoyHon nepcnextvse. OCHOBbIBASICh
Ha nepBbIX MO3NTVBHLIX PE3YNIbTaTax Peanu3auui nporpaMMbl, @ Takxe B CBA3N C ee
3HAYUMOCTbIO [1/1 fanbHELLIEro pa3suTvis KoMnaHm, Xo4y BbipasuTb 0C06YI0 611aroapHocTb
BCEM, KTO BOB/IEYEH B 3Ty UHTEPECHYIO pagoTy!

C Hactynatowwmm Hossiv rogom, apy3bs!
Yenexos n 6naronony4ns!

APTEM ALLTHINOB: HOBBIE 3HAHIAA NO3BONAIDT CAIVLLIATENAM 3KOHOMUTL
PABOHEE BPEMA

E/EHA MEPECEIOBA: KO[IA 3AHMAELLIBCA MOBIAMBIM JIEMOM,
PACCKA3bIBATb 0B 3T0M [IPYTiAM — OrPOMHOE YI0BOMbCTBUE!

AHIIPEIA METBELIEB : B PESYIISTATE TPEHVIHIOB OTHOLUEHVE
K CYICTEME TEXHOMOMA4ECKOW BE30MACHOCTIA
HA OMACHBIX MPOIA3BOACTBEHHBIX OBBEKTAX KOMMAHIIA KAHECTBEHHO M3MEHUTTOCH

MIAXAVIT KABEPYIH 1 BIATATIVIZ TAPACOB:
OBYHEHVIE — KITI04EBOW MOKASATENTb PABIATUA HXEHEPA

SATTIAHYTb B BYVLLIEE

TYHLLUAA B POCCUIA! METOA0MOMAA THK-BP MO PABOTE C MOJO/bIMIA CTIELINATINCTAMIA
MOBEAWITA B KOHKYPCE «PABOTOATE/b FOJA MOTOAEX

ARTEM YASHTYLOV:
NEW KNOWLEDGE IS A TIME-SAVER FOR TRAINEES

ELENA PERESEDOVA:
WHEN YOU DO THINGS YOU LOVE DOING, TELLING ABOUT YOUR WORK IS A KEEN PLEASURE!

ANDREY MEDVEDEV:
THE TRAININGS HAVE CHANGED THE ATTITUDE
TO THE PROCESS SAFETY SYSTEM IN TNK-BP HAZARDOUS PRODUCTION FACILITIES

MIKHAIL KAVERIN AND VITALY TARASQV:
TRAINING IS THE KEY TO THE DEVELOPMENT OF AN ENGINEER

AN INSIGHT INTO THE FUTURE

THE BEST IN RUSSIA! TNK-BP'S YOUNG SPECIALISTS METHODOLOGY IS THE WINNER
OF THE EMPLOYER OF THE YOUTH YEAR AWARD
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Aptem AwTbinoe:

Hoebie 3HaHMA NO3BONAIOT 3IKOHOMMUTL pabovuee Bpems

Artem Yashtylov:

New Knowledge is a Time-Saver for Trainees

Apmem AwumblnoB, rAaBHbIU cneyuaiucm AenapmameHma No ynpaBAeHUu0 KANUMAAbHbIMU BAOKEHUAMU
u obecneueHul0 UHBECMUUUOHHBIX NPOUECccoB YnpaBaenus unBecmuyuamu 5@ « Qunanco»,

no umoram 2009 roga cmar ogHUM U3 Ay4luuX BHympeHHUXx mpenepos THK-BP. Apmem u ero xoaieru
COBMeCMHO pa3pabomairu NOAHOUEHHYIO NPOrpaMmy 00y1ueHUs, BKAIOUAOWYIO UeAblll psg MPEeHUHIOB,
HanpPAaBAEHHbIX HA PA3bsICHEHUE PA3AUYHBIX ACNeKMOoB uHBecmuyuoHHoro npouecca THK-BP.

Artem Yashtylov, Chief Specialist at Capital Management and Corporate Assurance Dept., Finance,
was named one of TNK-BP best internal trainers in 2009. Artem and his colleagues developed

a full-featured training program that includes a whole range of trainings aimed to explain various
aspects of TNK-BP investment governance process.

Innovator: The internal training program was launched
in TNK-BP early this year, and you were among the first ones
to be named the Best Internal Trainer of the Corporate
Center. How did you hecome a trainer and what ensured your
success in this position?

Artem VYashtylov: First of all it should be noted that our
Division, Investment Governance, had launched its training pro-
gram well before the corporate internal training program took off.
In 2007, the new Investment Governance Procedure was devel-
oped and approved to replace the Procedure that had been in place
since TNK-BP inception. As compared to the previous processes,
the new procedure introduced essential and rather specific
changes, and thus people involved in the investment governance
process both in the Corporate Center and in the regions were
to be trained. In our case, trainings proved the most convenient
way to explain the changes introduced by the new procedure.
Moreover, other training needs were analyzed and it became obvi-
ous that some new aspects of the investment governance process
introduced after TNK-BP inception needed to be explained, too.

To respond, we developed a range of trainings aimed to improve
understanding of all problem issues, trainer teams were estab-
lished, and this is how the new training system came to be. Among
other things, the program implied continuous update of the train-
ing materials. The training process was initiated by Aleksey
Karavaykin, Vice-President, Investment Governance PPM, and
supported by the Company management.

Please note that | was not the only one, not even the key one
engaged in laying out the trainings. | just happened to be the most
active process participant in our Division when the Best Internal
Trainer award was instituted, and delivered quite many trainings in
the regions (Tyumen, Nizhnevartovsk, Orenburg).

Innovator: What were the subjects of the trainings?

Yashtylov: Our program comprises several modules, mostly of
an applied nature. For example, the “Investment Governance
Procedure” training is largely theoretical; it describes the invest-
ment governance processes of our Company, explains the relevant
terms and regulating documents. This training is essential since new
people keep joining TNK-BP while many other oil companies do not
have any similar processes. In Orenburg, for example, the ongoing
rotation and the inflow of new specialists over the 18 months since
the last training have caused significant changes in the investment

Hogamag @ Jlexalis @ CABYUaABHDE APUATHERUE

«Hoarop»: B THK-BP
nporpaMma  BHYTPeHHero
o6yvenns nepcoHana peanu-
3yercs ¢ Havana 3Toro ropa,
M Bbl opgHMM M3 nepebix
6bINIM  Y4OCTOEHbI 3BaHMA
«Jlyuwni BHYTPEHHWH Tpe-
Hep KopnopatueHoro ueH-
Tpa». Kak Bbl cranu yuact-
HUKOM 3Toif NporpaMmmbl
M 4TO NO3BOAMAO NOAYYMTHL
CTONb  BBICOKYIO OLEHKY
Baweii pa6otbi?

Aprem Awrtbinog: [Npexpe
BCEr0, CrieyeT OTMETUTb, YTO
B YNpaBneHM MHBECTUALMAMIA
b® «®uHaHcbI», rae 9 paboTaio,
06yyalolVe CeMUHapbl Hayanu
MpoBOaMTL Elle [0 TOro, Kak
CTapToBana Mporpamma BHYT-
penHero  06y4eqns  THK-BP.
B 2007 ropy Gbina paspaotaHa A
1 yTBEPXAEHA HoBas [pouenypa
VYnpaBneHns  MHBECTUALMAMM,
3aMEeHMBLIAs [eNCTBOBABLUNIA
elle Co BpemeHn 06pa3oBaHis
THK-BP Pernament. Mo oTHO-
LUEHVIO K AECTBOBABLUMM PaHee
npoueccam, npouenypa cogep-
Xana CylLeCTBEHHbIE M A0CTa-
TOYHO CNEUNNYHbIE M3MEHEHS, 11 BO3HIKIA HEOBX0AMMOCTL 06Y4EHUs COTPYAHN-
KOB, BOBJEYEHHBIX B VHBECTULIMOHHBIA NPOLECE, Kak B KopnopaTuBHOM LIEHTpE, Tak
11 B perioHax. poBeaeHNE CEMIHAPOB, B HALLEM Cry4ag, Gbiro Hanbonee YHoGHbIM
CNOCOBOM PasbsiCHUTL BBELEHHbIE NPOLIEAYPOV M3MeHeHNs. Kpome Toro, koraa Mbl
CTanu aHann3upoBaTb NOTPEBHOCTM B OBYYEHUM, BbIACHUIOCH, YTO HEOBX0OMMO
PasbACHUTL TaKKe PSL HOBbIX ACMEKTOB MHBECTMLMOHHOMO MPOLECCA, BO3HMKLLMX
nocne y4pexaeHns THK-BP.

B pesynbrate 6bi1 pa3paboTaH KOMMMEKC CEMUHAPOB, HALENEHHbIX Ha MOHMMaHIE
BCEX MPOGNEMHbIX BOMPOCOB, C(HOPMMPOBAHBI MPyNMbl TDEHEPOB — 11 HOBas CUCTEMA
06yyeHus, NpedycMaTprBaloLLast, B TOM YiACIE, NOCTOSHHOE COBEPLUEHCTBOBAHUE MaTe-
puarnoB TPEHWHTOB, HaYarna cBoe passuTiie. VHuupaTopom BbicTynian Buue-npeaupeHt
Mo VHBECTULMOHHOMY NMNaHWPOBAHI0 U YNPABNEHNIO 3DEKTVBHOCTHI0 AEATENLHOCTM
Anexceit KapaBalikuH, a pykooacTBo KoMnaHii NOAAepXano 310 HauMHaHIe.

Artem Yashtylov points out
that TNK-BP employees
show ever more interest

in internal training programs.

Ilo mHeHuIo ApTema ANITHIAOB], NHTEPEC
K IIporpaMMaM BHYTPEHHEro 00yueHus:
CO CTOPOHEI COTPYAHMKOB KoMmarum
TIOCTOSTHHO PacTeT.

PHOTO: NIKOLAY CHEBANOV / ®0TO: HUKOIAV YEBAHOB
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governance staff. For this reason, the subsidiary management
requested us to train their staff when they have relatively low
load.

The applied modules of our training program include the following
trainings: “ldeal Financial Memorandum (FM)”, “Risk Analysis in
Decision Making”, “Major Project Reporting Guidelines”, “Major
Project Cost Breakdown Structure Application Guidelines”. These
trainings are designed to improve the quality of investment analy-
ses and investment cases, and, thus, to achieve better informed
investment decisions.

TNK-BP Procedure stipulates that any investment is approved
on the bhasis of a financial memorandum. Although it is not very
difficult to prepare an FM, this document is absolutely critical.
The investment case is to be presented in such a way that the
investment governance bodies would be assured that the decisions
made are correct. However, the FMs currently submitted to
TNK-BP investment governance bodies are often found rather
unintelligible by Company experts and executives. The "ldeal FM"
training is designed with a view to improve the quality of invest-
ment cases and to make the investment decision making process
more efficient. The theoretical part of the training explains the FM
structure with a focus on specific details and most common mis-
takes, whereas the practical part serves to reinforce the new
knowledge by analyzing a real FM which in once was thoroughly
refined along the approval process.

To assess the base case parameters (NPV, PI, etc.) is not enough
to develop a high guality investment case. The Investment Governance
Procedure requires a thorough analysis of project risks and uncertain-
ties to facilitate better informed decisions by the Company investment
governance hodies. This analysis is of special importance for major
projects as they are most often associated with more uncertainties
and risks than standard projects. This fact explains the high interest
for the training on "Risk Analysis in Decision Making". This training
provides theory of risk and uncertainty assessment and decision tree
drafting as well as practical recommendations as to how this methods
are applied in our Company.

Since 2006, TNK-BP has been implementing about ten major
projects. To improve project management efficiency, the following
tools were introduced: Major Project Report to keep Company top
management and shareholders updated on the major projects
progress and the Major Projects Cost Breakdown Structure
to improve major projects planning, management, control and
analysis. Two trainings, “Major Project Reporting Guidelines” and
“Major Project Cost Breakdown Structure Application Guidelines”,
were developed to explain the methodology and its application.

It should be specifically noted that each of these trainings
is adapted to suit a particular audience: trainings designed for
Upstream subsidiaries, Gas Stream and Downstream teams all use
different training materials.

Innovator: Did you use any unusual training methods, such
as case studies or role games, in your trainings?

Yashtylov: | would note the case study used in the “ldeal FM”
training. This is a rather interesting practical exercise through which
we give the trainees the opportunity to try on the roles of those
responsible for expert review and decision-making on the basis of
a submitted FM. The trainees analyze a poorly developed document
with multiple faults and make necessary corrections.

It is very important to be able to put oneself in the expert's
place. The specialists responsible for FM drafting will normally
have deep knowledge of the project, whereas experts and execu-
tives, top managers included, lack the inside knowledge of
the project and often find it very difficult to make a decision on
the basis of an inferior investment case. Ideally, an FM should be
clear for everyone: after reading it, anyone should be able

Mpu 3TOM § — He EAVHCTBEHHIA 11 A@XE HE OCHOBHON COTPY[IHUK, KOTOPbIA 3aHUMarcs
pa3paboTKoi TPEHWHIoB. Tak NOMY4IOCh, YTO HA MOMEHT YYPEXOEHNs Harpagbl st Gbin
CaMbIM aKTVBHBIM Y4aCTHIKOM MPOLIECCa B HalLeM YNpaBrneHiu, [OCTATOYHO MHOMO e3aun
no pervoHam (Tiomenb, HxHesapToek, OpeH6ypr), rie Mbl NPOBOAMIN 3aHATYS.

«Hosarop»: Kakue TeMmbl 66111 BbIGpaHbI AN NPOBEAEHNS TPEHUHIOB?

Awnbitoe: Hawa nporpaMma BK/KOYAET HECKOMbKO MOAYMEN, BOMbLUMHCTBO
3 KOTOPbIX VMENT npwKnapHow Xapaktep. Hanmpumep, TtpeHuHr «[Tpouemypa
VnpaBneHns WHBECTUUMSAMW» — B OCHOBHOM, TEOPETWYECKMA W paccKasblBaeT
06 MHBECTMLMOHHbIX NPOLECCaX, CYLYECTBYIOLX B HaLLen KomMnaHum, TepMUHonorim,
pEernameHTUpYIoWMX [oKyMeHTax. YuutbiBas, 4to nepcoHan THK-BP noctosHHO
06HOBNFETCS, @ BO MHOMVX OPYrux HEQTAHbIX KOMMAHWSX NOA06HbIX NMPOLECCOB BOO6-
lie HeT, NPOBEMEHME TaKMX TPEHWHIOB COBEpLUEHHO HeoBxomumo. Hanmpumep,
B OpeHbypre 3a nontopa rofa, NPOLEAWMX CO BPEMEHM MPOBEOEHNS CeMuHapa,
33 CYET BHYTPEHHIX POTALMAM 11 NPIXOAA CMELMANICTOB U3BHE KPYr MIoAeN, 3aHIMalo-
LUMXCS MHBECTULMOHHOV JAESTENBHOCTbIO, 3aMETHO 06HOBIMCS. MoaTomy OT pyKoBO-
ACTBA PErVOHANLHOrO NMOAPA3MENeHNs Mbl MONYYWNM 3asBKY MPOBECTU TPEHWHT
B MEpVO/ OTHOCUTENBHO HEBLICOKON 3arpy3Kku COTPYAHUKOB.

K npuknapHoi 4YacTi mporpaMMbl 06YYEHUS OTHOCSTCS TPEHWHMM «/AneanbHbii
thiHaHcoBbIi MemopaHoym (DOM)», «AHann3 pucKoB NP MPUHSTIAM PELLEHNN»,
«AHcTpykums o chopmuposaHio OTyeTa no peann3aumi KpynHbix NpOEKTOB»,
«/HcTpyKums no npuMeHeHntio CTPYKTYPbI KanuTambHbIX 3aTpaT Ang KpynHbIX npoek-
T0B». [laHHble TPEHWHIM HanpaBneHbl Ha MOBLILEHNE Ka4eCTBA MHBECTMLMOHHOMO
aHanu3a n 060CHOBaHMI HBECTULMIA W, KaK CIEefCTBYE, Ha NpUHITVE 6onee UHGop-
MPOBaHHbIX MHBECTULIMOHHBIX PELLEHIAN.

CornacHo npouenype, aenctaytoien B THK-BP, niofble MHBECTULMIM MOTYT BbiTh
YTBEPXK[EHbI HA OCHOBE (DVHAHCOBOrO MEMOPaHAyMa, MOLroToBKa KOTOPOro — Aeno
HE 0YeHb CMOXHOE, HO YPE3BblYAHO BaXKHOE. J((DEKTMBHOCTL CBOEr0 MpOeKTa
HY)XHO CYMETb 0BOCHOBATb TaK, YTOBbl MHBECTULMOHHBIE OPraHbl, MPUHIMAs peLle-
HUE, MOrMK GbiTb YBEPEHbI B €ro KOPPEKTHOCTW. Ho ceropHs npepcTaBnsemMble
Ha PacCMOTPEHIIE MHBECTMLIMOHHBIX opraHoB THK-BP memMoparmyMbl Hepeako Bbiabl-
BAIOT Y 3KCMEPTOB M PyKoBOACTBA KomnaHuy MHoro BOmpocoB. [ins NoBbiLEHMs
Ka4ecTBa 060CHOBAHWS MHBECTULMA 1 YNyYLLEHUS NPOLECCA NPUHSTUS NHBECTULIOH-
HbIX PELLEHMI? Bbin NOAroToBNEH cemuHap «/ipeanbHblin MMy, Ero Teopetuyeckast
YacTb BKIOYAET ONMMCAHWE COfEXKaHWs MemopaHoyma, PacCMOTPEHWE TOHKOCTEN
11 TUMYHBIX OLLMGOK, @ NPaKTUYECKOE 3aHATUE NPEdyCMaTpIUBAET 3aKpenneHue nony-
YeHHbIX 3HaHIA NyTeM NMPOBEMEHS NPAKTUYECKOro aHann3a peansHoro MM, koTo-
Pbiil B CBOE BPEMS NPOXOAWN NPOLECC YTBEPXKAEHNS 1 B XO[Ee 3T0ro npouecca 6bin
OCHOBATENbHO A0PaBOTaH.

[Insi noproToBKM Ka4eCTBEHHOT0 060CHOBAHIS MHBECTILMOHHONO NPOEKTa HEAOCTa-
TOYHO TOMbKO OLEHWTL Noka3aTeny agdexTBHOCTY «6a3oBoro cueHapus» (NPV, Pl
1 apyrie). B cooTBETCTBIN C NpoLeaypoi «YnpaBneHne MHBECTULMSMU», HeoBXxoau-
MO NpoBecTy Gonee rny6oKuii aHanna prckos W HEOMPEAENEHHOCTEN MO NPOEKTY, YTO
MOMOXET WHBECTVLMOHHbIM OpraHam KomnaHuu npuHAMaTb Gonee B3BELLEHHbIE
PeLLeHIs. 3T0 0COBEHHO BaXHO [191 KPYNHbIX MPOEKTOB, Tak Kak YpOBEHb HEONpene-
NIEHHOCTI U PUCKM B HIX O4EHb YacTO BblllE, YeM Yy TWUMOBbIX MPOEKTOB. [MoaTomy
0OHMM 13 Hauboree BOCTPEGOBaHHbIX CEMMHAPOB SBNSIETCS «AHaNM3 PUCKOB Npu
MPUHSTAM PEelleHUiA». B pamkax AaHHOMO CemuHapa CyLiaTenu MOryT MomyyiTb
HEe TOMbKO TEOPETUYECKME 3HAHWSI MO TEME OLIEHKW PUCKOB 11 HEONPELENEHHOCTEN,
MOCTPOEHS AEPEBA PELUEHUA, HO U MOMYYNTL MPAKTUHECKME PEKOMEHTALMA O TOM,
KaK [aHHasi METOAeN0rig NPUMEHSETCS B Hawei Komnanun,

C 2006 ropa B THK-BP peanu3yetcst nopsioka [ECSTA KPYMHbIX MPOEKTOB.
[ns Gonee 3thdeKTMBHOrO yNpaBneHWs STUMI MPOEKTaMK Bbini BHEAPEHb! Takue
MHCTPYMeHTbI Kak «OT4eT no peanuaauim KpynHbix npoexTos» (No3BonseT MHopmMm-
POBaTb BbICLLEE PYKOBOLCTBO 1 aKLUMOHEPOB KoMMaHM 0 XOfe peanu3aLim KpynHbIx
npoexktoB) 1 «CTpykTypa KanutanbHbix 3atpaT ans KpynHbix npoekto (CBS)»
(HanpaeneHa Ha ynyyLUeHWe NpoLEcca NNaHNpoBaHS, YNPaBMEHNs, KOHTPONS 1 aHa-
N13a X0fa pean13aLimv KpynHbix NpoekTos). [ns o6y4eHns METORONOMN 11 0co6EHHO-
CTSIM NPUMEHEHIS [I@HHBIX MHCTPYMEHTOB GbIn NOArOTOBMEHb! CeMIHaPb! «/HCTpYKLWS
no copmupoBatio Otyeta no peanuaauim KpynHbiX NpoekToB» 1 «MHCTPYKUmS
no npumMeHeHIio CTPyKTYpbI KanuTanbHbix 3aTpaT Ans KpymHbIX NPOEKTOB».

Mpyn 3TOM CTOUT OTAEMLHO OTMETUTb, YTO KaXAbIA 13 NPOBOAUMbIX TPEHUHIOB Mbl
afanTupyem Noj KOHKPETHYIO aymuTopuio: ANS PErvoHanbHbIX MOApasneneHin
BH «Pa3sepka 1 [lo6bi4a» ncnonb3ayetcs oauH Habop MaTepuanos, ans bH «las» —
apyroi, ans BH «lepepabotka 1 Toproens» — TpeTU.

Innovator @ December @ Special Editian
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Investment Governance
Procedure Application
Cthepalpouenypsi
Ynpasnenus

Corporate GFO WHBecTUuMAmMM
Performance Contract / OPR KopnopatugHbiii Fd0 5
MpoU3BOACTBEHHbM Investment Governance =
—
il GFO / Major Projects 2E
F®0 Ynpasnenns Sz
WuBecTruusamm / ==
KpynHble npoekTbl
Annual Plan  —— Asset E Pﬂlilt?_tit
lopoBon nnax xecution
Integrated 0 Bbinonxexue
Projects npoekTa
Five-Year Plan _ (Strategies)
5-NETHUI NnaH KomnnekcHble #
MpoekTbl Proi
ject Approval
Strategy (cpaterun) | yrgepuenne
aKTUBOB
Ctparerus NPOEKTOB

Investment Governance Procedure A
within the Framework of Investment Governance Process.

Mecrto IMponeaypsl YpaBaeHus: VIHBeCcTUIIUAMU
B [IpOIjeCcCe NHBECTUIMOHHOTO TAGHUPOBAHUS U MOHUTOPHHTA.

to unambiguously decide whether this project should be imple-
mented and whether funding should be allocated.

Innovator: The trainer’s role imposes highly specific
requirements on an employee. Was it difficult to master the
new profession?

Yashtylov: By the program launch time | had already had some trainer
experience, although on a much smaller scale. Besides, | used to explain
various specific investment governance issues to my colleagues.

Still, the early days of the program were not that easy, as
the methodology was still evolving, and the trainees were not always
ready to embrace innovation such as the trainings were at the outset.
Now that a year has passed, it is safe to say that people have become
more interested in training and understand that their success in work
depends a lot on how actively they get involved in the training and ask
guestions. The majority of our trainees encounter investment gover-
nance processes in their everyday work, and so their performance
directly depends on how well they understand the Investment
Governance Procedure requirements.

Innovator: Do you feel responsible for the knowledge you
deliver at trainings?

Yashtylov: Of course | do! Being aware of your responsibility
is very important for a trainer. If a trainer misrepresents something or
fails to check whether the information was understood in a right way,
his trainee may make a mistake in his work later, which will lead to time
waste and reduced investment governance pracess efficiency.

On the other hand, when properly conveyed new knowledge and
new skills may be a time-saver for the trainees. Furthermore,
a common understanding of the investment governance process and
a common language make teamwork inside the Company more effi-
cient.

Hogamag @ Jlexalis @ CABYUaAHDE APUATHERUE

«Hogarop»: Ncnonb3osanu nu Bbi B Xofie TPEHUHIOB HECTaHAAPTHbIE METO-
Abl 06y4eHns — Kelcbl, CHTYaLUMOHHbIE HrPbi?

Awrsinoe: 7 66l OTMETUN NPaKTUYECKWA KeAc Mo cemuHapy «/neanbHbii
@®M». 3T0 [0CTaTOMHO MHTEPECHOE MPaKTUYECKOE YNPaXHEHWE, C NOMOLLbH
KOTOPOro Mbl [8EM Y4aCTHWKAM TPEHMHra BO3MOXHOCTb MPEACTaBUTL Cebs
Ha MecTe Niofen, KOTOpbIE NPOBOAST 3KCMNEPTU3Y 1 NPUHUMAIOT PELLEHWS Ha OCHO-
BaHWM KOHKPETHOrO0 MemopaHmyma. Ha npumepe «Cbiporo», COCTaBMEHHOMO
C OWMBKamM1 JOKYMEHTA Mbl Npeanaraem CyLaTenio CAenaTb CBOe 3aKiioyeHne
11 BHECTN HEOBXOMVMbIE NPaBKM.

YMeHWe NocTaBUTb CEBS Ha MECTO 3KCMepTa 04eHb BAXHO, MOCKOSbKY Te, KTO
3aH1vaeTcs nogrotokon MM, kak npasuno, HaxopsTcs rmy6oko B TEME, @ 3Ke-
nepTaM W pyKoBOAMTENAM, B TOM YMCIE, BbICLIErO YPOBHS, HE 3HAKOMbIM
CO ChneunduKoA OnMCbIBAEMOro NpOeKTa, BbiBAET 04YeHb CMOXHO NPUHUMATb
PELLEHE Ha OCHOBAHWM HEKAYECTBEHHOMO 6113HEC-060CHOBaHNS NpoekTa. B npea-
ne, (MHAHCOBLI MEMOPAHAYM AOMKEH BbITb MOHATEH BCEM, TO ECTb COCTaBJIEH
TaK, YT06bl, NpO4MTaB ero, NiBON YENOBEK MOT Bbl NMPUHATL OOHO3HAYHOE PeLLe-
HWE, HY)XHO N Peani30BbIBaTb NPOEKT U BbIAENITh (PUHAHCUPOBAHUE WK HET.

«HoBarop»: PaGora TpeHepa npegbABNSET K COTPYAHMKY COBEPLIEHHO OCO-
6bie Tpe6oBanns. CnoxHo nu 6biNo OCBONTL HOBYIO Npotheccuto?

AwrbinoB: Ha MOMEHT BHE[PEHWS NPOrPaMMbl Y MEHS YKE GbINi HEkaTopble
HaBbIKW MPOBELEHNS CEMVHAP0B — NPaBaa, pPaHblUe MHe [OBOOWNIOCH 3aHUMAaThbCs
noao6HOI AESTENbHOCTLIO B MEHbLUMX MacluTabax. Kpome Toro, 4acTo npuxoannoch
[aBaTb PA3bACHEHUS KOMMeram Ha MecTax no pasnuyHbiM 6oree y3kuM 1 cneuu-
(DVYHBIM BOMPOCAM, CBA3EHHBIM C VHBECTVLMOHHON [EATENBHOCTHIO.

Tem He MeHee, Ha NepBbIX Nopax pean3auumi nporpaMMbl 6bIN0 He NPOCTO, Tak
KaKk ¥ Metoauka 6bina He oTpaboTada, W Cnylwatenu He BCerga 6bin roTOBbI
K HOBOBBEAEHWAM, KaKOBbIMM MOHavany 6binu TpesuHri. Mo mpowecTBun ropa
MOXHO KOHCTaTMpOBaTb, YTO Mo cTanu 6Boree 3anHTEpecoBaHbl B 06y4eHMM
11 MOHMMAIOT, YTO OT TOTO, HACKOMLKO 8KTUBHO OHW BYOyT y4acTBOBATL B NPOLECCE,
3a7aBaTb BOMPOCHI, O4YeHb CUMbHO 3@BWCUT ycriex WX paboTel. B noBcepHeBHoi
LEATENbHOCTI BOMBLUMHCTBY U3 HaLUMX CRyLLaTenei, Tak Win 1Hadve, NpyxoguTcs
CTankueaTtbCy C MHBECTVLMOHHLIMI NPOLIECCAMM, U OT TOrO, HACKOJbKO MPaBWbHO
OHW MOHUMalOT TpeGoBaHNs npoLenypbl «YNpaBneHre MHBECTVLMSIMU» HaNpsaMyto
3aBUCUT UX 3(D(EKTIBHOCTD.

«Hoearop»: Yyecteyere nu Bbl oTBETCTBEHHOCTL 33 3HaHmMs, Kotopble Bbi
Aaere Ha TpexHmure?

SOURCE: TNK-BP / UCTOYHWK: THK-BP
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Artem Yashtylov and his trainees A

after a training delivered in Tyumen.

ApTeM SIITBIAOB U y4aCTHUKH TPeHUHTA B TroMeHU.

Innovator: Was it difficult to commit extra time for delivering
trainings?

Yashtylov: There was some extra load, but only early in
the program: we had to distract from our primary job duties
to prepare the training materials and to deliver the trainings.
By now, however, we have built a rather smooth program where
trainers work interchangeably. There are several people specializing
in each type of training, so that each particular event is delivered
by someone who is less occupied or can delegate some of his duties
at the time.

Innovator: What trainer qualities are in the greatest demand?

Yashtylov: First of all, you need to know how to hold the audience
attention. Trainings are delivered bath in small rooms for a few trainees
and in much larger rooms, and so you should be able to adapt to
the environment.

You further need to be open, self-confident and have an immaculate
knowledge of your material. The people you deal with at trainings are
normally familiar with the investment governance process and so
the trainer should be ready to answer any relevant question, however
unexpected. It is most important to be able to give exact and competent
answers to practical questions which are most commonly asked by
the trainees.

Innovator: What have you gained from your trainer experience?
Do you have plans for future involvement in the internal training
program?

Yashtylov: To me, it has been most important to gain the new skills.
Besides, new acquaintances and personal contact with people working
outside our Division will help me to come to terms quicker and more
efficiently when resolving everyday issues.

| remain involved in the training program and will do so in the future,
possibly, as a trainee, too.

Awrbinos: Koreyro! OcosHaHe OTBETCTBEHHOCTIA 04EHb BAXKHO MPIN MPOBEMEHN TPe-
HWHra. Cvnyaumsl, Korfa TPEHEP HTO-TO U3NOXIAN HENPEBWIbHO WA HE yﬁBﬂVIJ'ICFI B TOM, 4TO
VHAHOPMALIAA BOCTIUHATA BEPHO, MOXET NPUBECTIA K TOMY, YTO B NOCNEACTBAM CyLLIATENb
B CBOG/ paGoTe [ONYCTT OLLMGKY, @ 3T0 NPUBELET K NOTEPe BEMEHN 11 CHIXEHMIO addek-
TUBHOCTV MHBECTULIMOHHOMO NPOLIECCa.

Ecru e HOBble 3HaHWs 1 HOBbIE YMEHNS [OHECEHbI TPEHEPOM MPaBUIIEHO, CIIYLLATENN
nony4atdT BO3MOXHOCTb 3KOHOMWTb 3HAYWTESTIbHOE KOM4ECTBO pﬂﬁOHEFO BPEMEHN.
A on1HaKoBOE MOHMaHIE NHBECTULMOHHOMO MPOLIECCa Y TEPMUHOMONAM MOBBILLAET athhek-
TUBHOCT B3aIMOIEACTBISA BHYTPY KomnaH.

«Hogarap»: TpypgHo 6bino BbIAENMTb AONONHMTENbHOE BPEMS Ha yvacTue
B NPOTpaMme BHYTPEHHEro o6yvuexns?

Swreinos: [lononHuTenbHas Harpy3ka Gbina ToMbKo B HA4arne NporpaMMbl: TpeGoBanoch
OTBJIEYEHINE OT OCHOBHOI PaGOTbI Ha MOArOTOBKY MATEpIarnoB 11 HEMOCPEACTBEHHO Ha Mpo-
BefeHIe TpeHnHroB. OfHaKo K HacTOsLLEMY BPEMEHU HaM YHanock CopMUpoBaTL [OCTa-
TOYHO OpraHWYHyI0 MPOrpaMvy, MpEemyCMaTPVBAIOLLYI B3aVMO3aMEHSIEMOCTb TPEHEPOB.
Ha kaaom BiAne TPEHINHTA CrIeLManiavpyeTcs ABa-TPW YeNoBexa, a MpOBOAUT KOHKPETHOE
MEpONpUSTIE TOT COTPYIHYK, KOTOPbIA B I3HHOE BPEMS OTHOCUTENEHO CBOGOMEH UM MOXET
[IEMIErVpPOBaTb YaCTb CBOWX 065138HHOCTEN.

«Hogarop»: Kakve kauectsa TpenepoB HanGonee Boctpe6oBaHbl?

Awrsinos: Npexue BCEro, BaXHbI HABbIKV BIAAEHS BHAMaHEM aymuTopun. Tockombky
TPEHVHI MPYXOAUTCS YUTATb B CaMbIX Pa3HO0BPA3HbIX YCrIOBISX — KaK B HEGOMbLLIX NOME-
LLIEHNSIX C OrPaHIYEHHbIM KOMAYECTBOM Y4aCTHIAKOB, TaK 11 B IOCTATOYHO NPOCTOPHbIX 3anaX,
— BA)XHO YMEHVE a[ianTIP0BaTLCS K YCTIOBUSIM BCTPEYM.

HeoBxopima OTKpLITOCTb, YBEPEHHOCTb B CBOMX CIAMaX 11 6e3ynpeyHoe 3HaHue MaTepua-
na. Iliomw, ¢ KaTopbIMY NPUXOIMTCS PABOTaTL Ha TPEHWHIaX, Kak NpasiAno, XOpOLUO 3HaKOMbI
C VHBECTILIAOHHbIM MPOLIECCOM, 11 TPEHEP [OMKEH BbiTh FOTOB OTBETUTL Ha NMIOGOM, CaMbIi
HEOXWIaHHbI BOMPOC N0 Teme 06y4eHns. OCOGEHHO BaXHO YMEHIE MPaBurbHO U rpamoTHO
OTBETWUTb Ha NPAKTU4ECKME BOMPOCHI, KOTOPbIE Yallle BCEMO MHTEPECYIOT CryLLaTened.

«Hogarop»: Y10 Bam npunecno yuactve B Tpennuran? Mnannpyere nn Bol
B AaNbHEifLIEM Y4acTBOBaTL B NPOrPamMMe BHYTPEHHEro 06y4eHua?

Awrsinos: [Ins MeHs NpuoGPETEHEM CTanW, NMPEXE BCEro, HOBbIE Hasbikv. Kpome
TOr0, HOBbIE 3HAKOMCTBA W NIMYHOE OGLLEHVWE C COTPYOHVKAMM, PAGOTAIOLLMMM BHE HALLEro
VnpaBrieHws, NoMoraeT ropasfo GbicTpee 11 3dheKTVBHeE HAXOMWTb OGLLWIA 3bIK B PeLLe-
HWW PaBomX BOMPOCOB.

§1 MPOROMXalo y4acTBOBATb B MporpaMve 06y4eHus, Gyay y4acTBOBATb 11 B farnbHel-
LIEM — BO3MOXHO, ¥ B KAYECTBE CIyLLIaTens.

Innovator @ December @ Special Editian
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Enena llepecepnoea: Korpa 3anumaeluncs niobumeim genom,
paccKa3bIBaTh 06 3TOM Apyrum — orpomHoe yaosonbcTeue!
Elena Peresedova: When You Do Things You Love Doing,
Telling about Your Work is a Keen Pleasure!

Tpenunru Eaennt IlepecegoBoli, HauaAbHUKA omgeAa Aenapmamenma No YNPaBA€HUO NOCMABKAMU
Hedpmu u HedpmenpogykmoB bH «Ilepepabomxka u ToproBasi», 6bLAU NOCBAW,EHbBl OPTAHU3AYUU NEPEBAAKU
Hegmu u He(pmenpogyKmos B nopmax. TujameAbHAs NOGTOMOBKA, UCIIOAb30BAHUE PA3AUYHBIX
UAAIOCIMPUPYIOWUX MAMEPUAAOB U yuacmue CneyuaAucmoB, pabomaruwux B CMeXHbIX 00AaCmsx,
CgeAaAu 3mom MPeHUNHT UHMePECHBIM U NOAE3HbIM gAsl cAyuiameAaell u no3Boauau Eaene cmamb

OgHUM U3 Ayiulux BHympeHHUX mpeHepoB KopnopamusHoro yenmpa B 2009 rogy.

Trainings provided by Elena Peresedova, Section Head at Downstream’s Oil and Products Supply
Management Dept., were focused on port transshipment of oil and products. Thorough preparatory work,
a wide range of illustrative materials and participation from specialists related to port operations made
those trainings both interesting and effective, while Elena became one of the best internal trainers of

the Corporate Center in 2009.

Innovator: An internal training program aimed to preserve and
share expertise and experience within the Company was launched
in TNK-BP in 2009. How did you learn ahout the program and how
did you become its participant? Did you have any douhts?

Elena Peresedova: | learned that the Company was planning to launch
an internal training program back in 2008. In Downstream, the program
was initiated by Jonathan Kollek, Vice President, STL. The idea of internal
training is very interesting in itself and in my opinion this initiative was
to be a great success. With this program we get a better understanding
of what is done by other TNK-BP divisions. It is also quite important that
the training materials reflect the specifics of the Company.

When you do things you love doing, telling about your work is a keen
pleasure. So, when the program was launched | had no doubts at all and
agreed to participate as soon as | was proposed to become an internal
trainer.

Innovator: The topics for the internal
trainings are chosen to satisfy specific
husiness needs of the Company. Could you
tell us ahout your training program? What
is its key objective? Who are the target
audience?

Peresedova: My training was focused on
port transshipment of oil and products. It was
developed based on the available real-life expe-
rience. The key objective of the training is to tell
the audience about the terminals operations
and how oil and products are transshipped via
transshipment centers providing specific exam-
ples in combination with the underlying theory.
The training is intended for a broad audience

Elena Peresedova is pleased when trainees
ask a lot of questions during the training;
it means that the subject

is interesting to them.

Enena ITepecepoBa papyeTcs, KOTAQ
CAyIIaTeAN aKTHBHO 3aAAF0T BOIIPOCHl —
3HAQUUT, TeMa TPEHUHTa

IIPEACTABASIET AN HUX UHTEepecC. }

Hogamag @ Jlexalis @ CABYUaABHDE APUATHERUE

«Hogarop»: B 2009 rogy e THK-BP cTaproeana nporpamma BHyTpeHHero
06yuenns nepcoHana, raBHas 3ajjaya KOTOPOii — COKpaHeHue W nepepava
3HaHuii 1 onbita BHYTPH Komnanuu. Kak Bbl y3Hanu o6 3rtoi nporpamme
 Kak Bbl cTanu ee yuactukom? bbinu nu y Bac comnenns?

Enena Nepecepoga: O Tom, 4t0 B KomnaHuM nnaHWpyeTcs 3anycTuTb npo-
rpamMmy BHyTpeHHero obyyeHns, g yanana ewe 8 2008 rogy. B BH «[Tepepabotka
1 ToproBns» ee WHUUMaTopoM BbicTynun hkoHaTaH Konnek, Buue-npeavpeHt
no npogaxam 1 noructuke. pes BHyTpeHHero ofyyeHus cama no ceGe 04eHb
VHTEPECHA, M, MO MOEMy MHEHWID, 3TO HauMHaHWe XpJan GOMbLIOA ycrnex.
lMporpamma no3BonsieT HaM NyYLUe NOHsT, kakas paBoTa BbINOMHSETCS APYraMA
nogpasneneqmami. Kpome Toro, HemanoBaxHo, 4TO WHKOpMauws, KoTopas
WCNOMb3YETCs B KA4ECTBE MATepuanoB ANs TPEHWHIOB, OTPaXaeT Creumdmky
pa6oTsl B KomnaHuu.

Korpa 3aHuMaellbcs NMioGUMbIM - [ENOM, PacckasbiBaTb 06 3TOM JpyraM —
OrpoMHoe yhoBorbcTBME. [loaTomy, korga nmporpaMMa CTapToBana, y MeHs
He BbiNO HWKAKWUX COMHEHWA — S cormacunack
MPUHSITL Y4aCTUE B HEW, KaK TOMbKO MHE MpULLNG
npuUrnaLLeHve.

«Hogarop»: Niporpamma BHYyTpeHHero o6y-
YeHs NOCTPOeHa Takum o6pa3om, uToGbI
TEMbl TPEHHHTOB OTBEYaNM KOHKPETHbIM
notpe6HocTam 6u3neca THK-BP. Pacckamure
0 TpeHuHre, Kotopbli npoeogunyu Boi. Kakoea
€ro OCHOBHaf 3apga4a? JinA Koro oH npepHa-
3HaueH?

Nepecegosa: Moit TpeHuHr — «OpraHn3aums
NepeBanky HeTn 1 HedTeNPOaYKTOB B NopTax» —
pa3paboTaH Ha 6a3e UMEIOLLErocs NpaKTU4eckoro
onbiTa. Ero ocHoBHas 3apaya COCTOMT B TOM,
4TOBbl HA KOHKDETHBIX MPUMEpax B COYETaHUM
C TEOPMEN PacckasaTb ayauTopum, B YEM 3aKriova-
ercq paboTa C TEPMUHANamm 1 KaK Halle nofpas-
[EneHne ocyLecTBNAET Nepesarnky HeT n Hed-
TENpodyKTOB 4epe3 MepeBanoyHble KOMMIEKChI.
TpeHWHr npegHa3HayeH Ans LWMPOKOro Kpyra cry-
LaTenein — [ns BCeX, KOMY VHTEPECHO Y3HaTb, YTO
npeacTasngeT coboi NpOLECC Nepesankyt HedT
1 HedpTenpopykToB. B 06yyeHny ncnonb3osanich
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including everyone who is interested to know what the oil and products
transshipment process is about. The video clips and photographs | used
for the training evoked great interest in the audience and helped
to better understand the specifics of our work.

Innovator: An internal trainer should have extensive operating
experience and expertise as well as he able to communicate
the knowledge to the ‘students’. How did you prepare for your train-
ing? Did you need help from HR specialists and your colleagues?

Peresedova: Presenting things in an intelligible and understandable
way is not easy in fact. However it was not a great challenge for me:
| got used to giving presentations in colloquia back when | was studying
to get my first degree and today as | am studying to get a second one.
The preparatory work was just the same as it is for any other public
speaking. The more a trainer works with the material, the better he or
she will present and convey information to the audience.

| started preparing for the trainings several months ahead of
the time, so | felt almost no problems with the additional workload
to develop the training materials. | did not need any HR support as such
but my colleagues from other divisions did help me. In particular, Yana
Vilchek-Rozanova, Chief Specialist in Downstream HSE Dept., spoke in
my workshops. She explained the specifics of HSE work at the termi-
nals and presented the results our Company has achieved over five
years of technical audits in terminal facilities. Kirill Ryabov, Director for
Terminals, helped me to prepare materials on the structure of the oil
terminal market.

Innovator: When training others, the trainer is also developing
him- or herself. Do you agree with this statement?

Peresedova: Yes, sure. Despite my substantial operating experi-
ence, | still had to refer to various professional sources to be able
to explain certain terms to my audience in a more concise and under-
standable way. This certainly contributes to the development of
the trainer and even opens up new aspects in his or her profession.

Innovator: The status of an internal trainer highlights
the employee’s high competence level. Apart from this recognition
in the Company, what other incentives do you find in the internal
trainer’s work?

Peresedova: Being an internal trainer you get acquainted with
employees of various TNK-BP divisions, which subsequently helps
expand your professional knowledge by familiarizing with other Company
Streams. In addition, it is a great pleasure when the trainees ask a lot
of questions during the training. It means that the discussed topic is of
interest to them.

Innovator: In your opinion, what are the required qualities of
an internal trainer in TNK-BP?

Peresedova: Like any person speaking in public an internal trainer
should be able to provoke the interest of the audience with his or her
speech, present the training material in an intelligible and understand-
able way, and give specific examples so that the trainees get a visual
idea of how a process works.

Innovator: In 2009 you were awarded the Best Internal Trainer
in TNK-BP Corporate Center. Do you plan to participate in internal
training programs in the future?

Peresedova: If the corporate internal training program is contin-
ued, | will gladly participate, not only as a trainer but also as
a trainee. | attend the courses that are of interest to me quite often.
In 2009 alone | took part in five trainings under the program. I

BIAEOPONMKM 1 (hOTOMATEPMANbI, KOTOPbIE BbI3BANM GOSbLUOA MHTEPEC Y CryLUaTe-
Me’ 1 NOMOM fyLle NPeACTaBUTb U NOHSTb 0COBEHHOCTM Hallei paboThl.

«HoBarop»: BhyTpeHHuni TpeHep AoMKeH 061afaTh He TONbKO 06WMPHLIM
NPOM3BOACTBEHHLIM ONLITOM M 3KCMEPTHbIMM 3HAHUAMH — HYKHO CYyMeThb
AOHECTH 3TH 3HAHMA A0 «y4eHuKoB». KaKk Bbl FOTOBMAMCH K TPEHHHry?
Momoranu nu Bam cotpyaHMKM KagpoBbiX cnyx6, konneru?

Nepeceposa: PacckasbiBaTb AOCTYMHBIM 11 NOHATHBIM 93bIKOM — [IEACTBUTEMb-
HO HenpocTas 3afaya. Ho 6naromapst MpakTKe BbICTYMIEHAA HA CEMUHApax npu
MOMy4YEHNM NEPBOTO BbICLLEr0 06pa30BaHMA 1, B HACTOSILLEE BPEMS, BTOPOrQ BbIC-
LUero, 3Ta 3afaya y MeHs He Bbi3Bana 0cobbix npobrnem. A roToBUNach K TPEHWUHTY
kaK K nio6omy apyromy BbicTynmeHmio. Yem Gonblue TpeHep paBoTaeT ¢ MaTepua-
1OM, TEM NyYLLIE OH PACCKAXEeT 11 AOHECET MHDOPMALVIO 10 CBOEN ayauTopuu.

{1 Hauana roToBMTLCS K NPOBELEHMI0 TPEHWHIOB 38 HECKOMBKO MECALEB, NO3TO-
My Npo6nem ¢ AONOMHWTENbHON Harpy3Kol, CBA3aHHOM C pa3paboTkoi y4eBHbIX
MaTepuanos, 9 NpakTU4eckn He olwyTuna. Kak Takoas NopdepXka CO CTOPOHbI
KagpoBbIX CNyX6 MHe He noTpeB6oBanach, HO MHE MOMOranu KOMners U3 gpyrux
noppasnenexuit. Tak, Ha ceMuHapax BbicTynana A4a Bunbyek-Po3aHoBa, rnasHbIi
cneuvanuct [Jenaptamenta no OT, M6 u 00C BH «[epepa6otka v Toproens».
OHa paccka3blBara, kakiiM 06pa3om NpoBOAUTCS paboTa B 06macTit 0XpaHbl Tpyaa,
NPOMBILLIIEHHON 6E30MaCHOCTY 11 OXPaHbl OKPYXaloWern Cpefbl Ha TepMuUHanax
1 Kakux pe3ynbraToB Hawa Komnauws gocturna, B TEHEHWe NATh NeT NpoBogs
Ha 3TUX 06beKTax TEXHNYECKWE ayauTbl. Takxe MHe NoMoran AUpeKTop no pa6oTte
¢ TepmuHanami Kupunn Psi6oB: oH npuHAMan y4acTue B NoAroToBKe MaTepuanos,
CBSI3aHHbIX CO CTPYKTYPOV PbiHKa HE(DTEHANMBHbIX TEPMUHANOB.

«Hogarop»: OGyuas ppyrux, yenoBek pazsueaercs M cam. Cornachbl nin
Bbi ¢ atum yTBEpXACHHEM?

Nepecegoea: [1a, koHeyHo. HecMOTpS Ha Hanuune G6oMbLUIOMO NPOU3BOACTBEH-
HOro OMbITa, MHE BCE PABHO NPUXOOUNOCH 3arNAALIBaTh B Pa3NuyHbIe NPOdEccio-
HarbHbIE UCTOYHUKM, YTOBLI CYMETh Goree YeTKO 1 A0CTYNHO 0BBACHWTL CryLla-
TENAM TOT UNK UHOI TepMuH. HecoMHeHHO, 3To CnocoBCTBYET PasBUTUIO TPEHepa
11 [@Xe OTKPbIBAET HOBbIE ACMeKTbl NPoeccum.

«HoBarop»: Cratyc BHYTPEHHero TpeHepa CAYMMUT JAONONHATENbHbIM
NoATEePKAHNEM BbICOKOH KBaNMdMKaLNK COTPYAHHKA B ero npoieccho-
HanbHoii o6nactu. Mlomnmo npuananua B Komnanuu, KaKue ewe CTUMYNbI
B pabote BHyTpeHHero TpeHepa Bui Bugute?

Nepecegopa: PaboTa BHYTPEHHEro TPeHepa N03BONSET NO3HAKOMUTLCS
C COTPYAHVKaMM pa3nunyHbIx noppasnenedun THK-BP, yto B panbHeiiliem no3so-
NSET pacLUMpWUTb CBOM NPOCHECCUOHAMNbHBIE 3HAHMSA 3a CYET Apyrix buahec-
HanpaeneHnin KomnaHui. Kpome Toro, 04eHb MPUSITHO, KOMOA B XOOE TPEHWUHra
CrnyLuaTeny akTMBHO 3a[aloT BONPOCh! — 3HAYNT, 0BCYXaaemMas Tema NpeacTaBns-
T [Nl HUX UHTEpEC.

«Hoparop»: Ha Baw B3rnsj, KakuMu KavyecTBaMu JOMKeH obnapatb
BHyTpennnii Tpenep THK-BP?

Nepecegopa: BHyTpeHHWit TpeHep, Kak W N0BOA YenoBek, BbICTYNaLLMA
nepes ayouTopuen, LOMKeH YMEeTb 3aHTEpecoBaTh CNyLwaTenei CBOMM [oKna-
00M, W3MOXUTb Y4ebHbI MaTepuan OOCTYMHbIM, MOHATHIM A3bIKOM, MPUBECTY
KOHKPETHbIE NPUMEpbI, Y4TOBbI CYLIATENN HArMSOHO y6eaunucs B TOM, Kak pa6o-
TaeT TOT UMK UHOI NpoLecc.

«Hogarop»: Mo ntoram 2009 ropa Bui 6611 yaocToenbl 3anna «Jlyywero
BHyTpenHero Tpexepa Kopnopatuenoro uentpa THK-BP». Minannpyete nu Boi
B AanbHeillem y4acTeoBaTh B NPOrpamMmax BHYTpeHHero o6yuexnus?

MepecepgoBa: Ecnv peann3auns KOpnopaTWBHOA MPOrpaMMbl BHYTPEHHETO
06Y4eHIst NPOHOIKMTCS, S C GOMbLIMM YOOBONBCTBUEM GYAY MPUHUMATbL B HEl
y4acTie, NPUYEM HE TOMbKO B KAYECTBE TPEHEPa, HO W B KAYECTBE Y4EHUKA —
9 aKTUBHO NOCELLAl0 MHTEpecylole MeHs cemuHapel, Tonbko B 2009 rogy
B pamKax 3Tl NPorpamMmbl § MPUHANE Y4acTUe B NATIA TPEHUHTaX.

Innovator @ December @ Special Editian
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Auppeit Mensenee: B pe3ynbtate TpeHnHros
OTHOLUEHWE K CUCTeME TEXHONOruYecKoi 6ezonacHocTH
Ha ONacHbIX NPOM3BOACTBEHHbIX 00bekTax Komnanuu

Ka4E€CTBEHHO N3MEHMUNOCH

Andrey Medvedev: The Trainings Have Changed
the Attitude to the Process Safety System
in TNK-BP Hazardous Production Facilities

B 2009 rogy nauarock BHegpeHue cucmeMHOro nogxoga K NpoBegeHUI0 UCCAegOBaHUll onacHocmu

u pabomocnocobHOoCmMu NPOEKMUPyeMblX U SKCAYAMUPYHOWUXCS cUCMeM HA ONACHbIX NPOU3BOgCMBEHHBIX
obvekmax THK-BP — B Komnanuu smu uccaegoBanHus 6oaee uzBecmHbl kKak HAZOP. B smom npouecc
BKAlOU@emcs Bce 60AbUle CheyuaAucmoB Kax B KopnopamuBHOM UeHmpe, mak U B peruoOHAX NpuCymcmsaus
THK-BP. Ilomoub pa3zodpambCs BO BCeX HIOQHCAX NOMOI'YIl MPEHUHNIU, pa3paOOmaHHble

cmapwiuM MeHegykepoM Aenapmamenma ayguma KPynHbLX NpoeKmoB U urxkuHupuHra bH «Pa3Begka

u Aobbiua» Angpeem MegsegeBbim — no umoram 2009 roga on 6bA NPU3HAH OGHUM U3 AY4llUX BHYMPEHHUX

mpeHepoB KopnopamuBHOro yenmpa.

In 2009, a systemic approach to safety and operability reviews of engineering systems in newly designed
and existing hazardous production facilities was launched. In the Company this process is widely known
as HAZOP. Ever more specialists both in the Corporate Center and in TNK-BP regions are involved

in the process. Andrey Medvedev, Senior Manager in Upstream's Major Projects Auditing and Engineering
Dept., developed a training course to explain the HAZOP process in detail. In 2009 he was named

one of the best internal trainers of TNK-BP Corporate Center.

Innovator: Andrey, in 2009 you were awarded the Best Internal
Trainer of the Corporate Center. How did you join the internal
training program? Did you have similar experience in the past?

Andrey Medvedev: Although there had always been some training and
experience sharing among TNK-BP employees, the internal training pro-
gram was officially launched in early 2009. The most experienced employ-
ees were asked to become trainers within this program. Our Major
Projects and Engineering Division is a team of highly skilled specialists and
each of them agreed to train the Company employees in his or her area
of expertise. My specialization is related to safety and operability reviews
of engineering systems in newly designed and existing hazardous produc-
tion facilities (HAZOP). That was the subject of my trainings.

There have been many training programs in the Company, so | have
rather a large experience as a training participant but only in the role
of a trainee. | had not been a trainer before. This new knowledge
transfer experience was interesting for me. Besides, any training
always involves learning for both trainees and the trainers. Our HR
colleagues provided methodological assistance so | could get ready for
the new role. | attended a special class for internal trainers before
starting active preparation and delivery of my own training courses.

Innovator: How many trainings have you delivered and how many
people have been trained? What feedback have you received?

Medvedev: In 2009, | delivered five trainings which were attended
by 50 people all together.

The feedback from the participants is an integral part of the internal
training program. At the end of the course each participant completes
a special feedback form with training assessment and improvement pro-

Hogamag @ Jlexalis @ CABYURHDE APUADHERUE

«Hogarop»: Ruppeii, no utoram 2009 roga Bam npuceoeno 3sanne nyu-
wero BHyTpenHero TpeHepa Kopnopatuenoro uentpa THK-BP. Pacckaxure,
Kak Bbl cTanu yuacTHWKOM nporpaMmmbl BHYyTpeHHero o6yvexus? bobin nu
paHee onbIT Nofo6Hol paboTbi?

Aungpeii MegBegeB: XoTs npouecchl 06Y4eHWst 11 Nepefayqn 3HaHun Mexay
cotpynHukamu THK-BP cywectBosanu Beerga, othuumnanbHo nporpaMma BHYTPEH-
Hero 06yyeHus 6bina 3anyweHa B Hadvane 2009 roga. OnbITHBIM COTPYAHMKAM
KomnaHu 6bin0 pasocnaHo NpefnoXeHWe NPUHSTL B HEW y4acTue B KayecTBe
TpeHepa. B Hawem nogpaszpenedun — YnpaeneHnun KpynHbix [1poekTos
1 VIiXnH1prHra — paboTaroT BbICOKOKBANM(MUMPOBAHHBIE CELMANNUCTbI, 11 KaX-
Obli cornacuncs npoBoauTb 06y4eHne coTpyoHukoB KomnaHum B cBoei npodec-
COHanbHoM o6nacTu. 9 cneunanuanpyiock Ha BOMPOCaX, Kacalwmxcs Uccnemo-
BaHWI 0NacHoCTM W paboTocnoCOBHOCTY NPOEKTMPYEMbIX M 3KCMIYaTUpPYIOLLMXCS
CUCTEM Ha OMacHbIX MpOM3BOACTBEHHbIX 06bekTax HAZOP, n wmeHHo atomy
HanpaBneHnio GbINN NOCBALLEHLI MOY TPEHWHTU.

B KomnaHui npoBogmnock 11 NpoBOAMTCS MHOMO 0BY4atoLmx Nporpamm, noaTo-
My OMbIT Y4acTVg B TPEHWHIaX Y MEHS JOCTATOYHO BOMbLUOIA, HO TOMBKO B KAYECT-
BE yyallerocs. A BOT B pony TPEHEpa BbICTYNaTb HE npuxoaunack. [ns Mexs aTo
VHTEPECHbI HOBBI OMbIT Nepefaymn 3HaHWi konneram. Kpome Toro, B xoae Tpe-
HUHra BCErfa NpoMCXoaUT B3auMHOE 06y4eHne. MeToguyeckyio NomoLLb B NOAT0-
TOBKE K HOBO/ pOnM 0Kasanmu KOMmery M3 KappoBblx CAyX6: §, B 4acTHOCTH,
NOCETUN CMELManbHOE 3aHATUE ANS BHYTPEHHUX TPEHEPOB U NOCIIE 3TOr0 akTVBHO
NPUCTYNIN K NOATOTOBKE W MPOBEAEHWI CBOWX KYPCOB 06YYEHNS.

«Honamp»: Cxonbko TPEHHHIOB Bbi ycnesnu NpoBecTH, CKOJIbKO 4YenoBek
NPUHAJIA B HUK vanTHB? KaxoBbl 0T3bIBbI |]'-IHGTI|HI(OB?

Mepggegee: B 2009 rogy s npoBen nsTb TPEHWHIOB, BCEr0 B HIX MPUHAMO
y4acTue 50 YenoBek.
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posals. Through this feedback we received some valid recommendations on
the program improvement and compiled a list of topics to be explained in
more detail. One example of these topics is a more detailed description of
the advantages of HAZOP as compared to other qualitative and quantitative
methods for hazards and potential operability problems identification (fault
tree analysis, check lists, failure type and consequences analysis, etc.).

Innovator: Do you improve teaching methods?

Medvedev: Yes, we continually improve the teaching methods and each
training differs from the previous one. We revise, amend and update
the training materials: as time goes we start to understand some aspects
of the HAZOP process better. Our trainings keep pace with the improve-
ment of our system of HAZOP organization and performance.

Innovator: Will you participate in further trainings?

Medvedev: Yes, sure. | have already delivered two more trainings after
the awards ceremony. The award is nice but this is not the main incentive.

Innovator: What does the trainer get out of trainings?

Medvedev: Firstly, it is the practice of structuring the knowledge
the trainer has at the moment of the course development. This is very
useful even for experienced specialists. Secondly, it is good experience
in presentation materials development, and finally it is the experience of
public speaking.

Innovator: What topics were covered hy the trainings? Who was
the target audience?

Medvedev: \We arranged two types of trainings: a basic course for
those without any HAZOP experience and an advanced course for more
experienced employees to supplement their theoretical knowledge with
some practical exercises.

Any internal training is an opportunity to broaden the horizon for
those who are not directly involved in the process. If an employee sub-
scribes to the course there must be a reason behind it, i.e. this
employee is somehow engaged in our work. For example, the contracts
specialists participated in our trainings in order to understand what
they deal with when administrating HAZOP-related contracts. After
the training they understand the subject better and can resolve some
of the issues independently. They need less time to find necessary
information and perform the work, thus their efficiency improves.

Capability Development Program.

PazsuTne xoMmnerennui BHyTpr KoMnanum.

MporpaMma  BHYTPEHHETO
06y4eHns npegycmaTtpusaet
06paTHYt0 CBA3b CO CryLaTe-
NAMN — N0 38BEPLLEHUN Tpe-
HWHra  Kaxmobll  Y4aCTHUK
3anosHAeT  CheuwanbHyio
aHKeTy, rge wm3naraeT CBOU
OLUBHKM 1 NOXEenaHus.
bnaropaps Takoii 0BpaTHOi
CBA3N Mbl NONYYUNN Ka4ecT-
BEHHbIE pexoMeHaaLumu
N0 BO3MOXHOCTAM YnyHLLe-
HWS MpOrpamMMbl 1 NEpeYeHb
BOMPOCOB, KOTOPbIE LENeco-
06pa3Ho 6bI0 Bbl OCBETUTH
AononHuTenbHO. K HAm oTHo-
CUTCH, HanpumMep, nogpo6Hoe
paccMOTpeHVE MPevMYLLECTB
metona HAZOP no cpasHe-
HUWIO C APYrUMU KAYECTBEHHbI-
MU W KONWYECTBEHHBIMU
METofaMu1, MPUrogHbIMA NS
VOEHTUUKALM NOTEHLMANb-
HbIX OnacHocTel v npobnem
pa6oTocnocobHocTy (aHanu3 [epeBa HencnpaBHOCTY, KOHTPOMbHbIE CMIMCKY, aHa-
N3 BULOB M NOCNEACTBMI 0TKA30B M Apyrue).

A

According to Andrey Medvedev,
internal trainings provide an opportunity
to promote HAZOP in the Company.

ITo chroBam Auppest MeaBeaeBa,
TPEHUHTU — XOPOIIast BO3MO>KHOCTh
npormnaradpbl upeu HAZOP B Komnaauu.

«Hogarop»: CoBeplieHcTBYeTCA M METOANKA npenofaBaxus?

Mepngeges: \Metofvika npoBeagHIs 06y4eHs COBEPLLEHCTBYETCS HEMPepbIBHO,
1 KXMbIA TPEHUHI OTNMYAETCS oT npedpipywero. O6yyatowmin MaTepuan peaakTi-
pyetcs, J0MOMHAETCS, 0GHOBNAETCH, BEAdb C TEYEHUEM BPEMEHW Mbl HauiHaeMm
NnyyilLe NOHUMaTb Ty UK UHyo cTopoHy npouecca HAZOP. CoseplueHcTBYETCS Halla
cicTema opraHin3auyn 1 nposeaeHus HAZOP — coBepLUEHCTBYIOTCS 11 TPEHIHIW.

«Hogarop»: Cornacutech B GyAyweEM Y4acTBOBaTb B TPEHUHIax?

Megsepes: [la, koHeuHo. Mporpamma 0GY4eHs NPOMOMXAETCS, yKe nocne
HarpaXaeHns 9 NPOBEN eLle ABa TPeHHra. Harpafa — 8To 04eHb MPUATHO, HO 3TO
HE OCHOBHO CTUMYT.

«HoBarop»: R uTo TpeHep Nony4aeT oT NPOBOAUMbIX TPEHWHIOB?

MegsepneB: Bo-nepBbiX, OMbIT CTPYKTYPUPOBAHUS TOMO MaTepuana, KoTopblil
TPEHep 3HAeT Ha MOMEHT MOArOTOBKA Kypca, YTO 04YeHb MOME3HO AaXe ANS OMbiT-
HbIX CELManCTOB, BO-BTOPbIX, OMbIT NOArOTOBKY NPE3EHTALMOHHbIX MaTepUasos,
11, HAKOHEL, B-TPETbIAX, XOPOLLMIA OMbIT NYGNYHbIX BbICTYMNEHUA.

Trainers
TpeHepbl
Chairpersons
Mpepceparenu
Specialists
in the Corporate Center

Cneuunanuctbl KU

Bas@li,, PU Specialists
e CneuwmanucTtsl NE

Capability Development / Pazeutue komneteHLuin

Actions:

» Develop Targeted HAZOP Training Courses Followed by a Certifying
Examination

» Compile a List of Potential HAZOP Trainers, Chairpersons and Specialists
* Develop Passports for HAZOP Chairpersons, Specialists and Trainers

« Establish a HAZOP Community and Compile a Database of HAZOP
Specialists

DencrBus:
» OpraHusauus cneunanmanpoBaHHbIx TpeHnHroB HAZOP ¢ ak3ameHaumen

* dopMMpoBaHMe cnucka NoTeHumManbHbIX TPEHEPOB, Npeacenarenen
1 cneumanuctoB HAZOP

* «[MacnopTusauusa» npeaceaarenen, cneuvanuctos n TpeHepos HAZOP

» Co3gaHue npogeccroHanbHoro coobluectsa U 6asbl AaHHbIX
cneumanuctos HAZOP

Innovator @ December @ Special Editian
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Industrial safety professionals use these trainings to upgrade their
qualification and improve work quality as they receive profound knowl-
edge in their work area and obtain new skills.

It is worth mentioning that the internal training program and
the systemic application of HAZOP in TNK-BP were launched practi-
cally simultaneously. HAZOP process is rather new to Russia and
the extent of its use in the Company is unique for our country. The start
of establishing HAZOP as part of the engineering and internal assurance
system in the Company is one of the reasons why | decided to partici-
pate in the internal training program. | see these trainings as a good
platform for promoting the idea and explaining its benefits for every
individual employee and the Company as a whole.

Innovator: Can you evaluate how efficient this work has heen
till now?

Medvedev: The trainings have changed the attitude to the develop-
ment of the process safety system, HAZOP included, in the hazardous
production facilities of the Company. In early 2009 there were few
TNK-BP employees who understood what HAZOP is. By now we have
established a ‘common language’ with most of our colleagues. They are
aware of the process and what is more they want to participate in it.
This relates both to the specialists who have to deal with reliability and
safety issues in their day-to-day activities and to the managers who
now see HAZOP as a tool to understand the process risks of the proj-
ects they are accountable for. As recently as early 2009 many people
wanted to avoid HAZOP process considering it a needless bureaucratic
procedure which made us use administrative leverage. Now
the Company employees understand the benefits of the process and
many subsidiaries contact us to initiate a HAZOP review.

Innovator: What are the plans for HAZOP trainings in 2010?

Medvedev: The schedule and the lists of participants are being devel-
oped but it has already become obvious that the internal trainings in HAZOP
will definitely continue. In 2010 we will train at least the same number of
people as in 2009, probably even mare. We intend to cover a wide audience
from general directors to the specialists working on site.

HAZOP Training Results in 2009.
O6yuenue no nporpamme HAZOP B 2009 roay. v

«Hogarop»: Kakue Tembl 3aTparupanuch B Kofe TpeHuHroB? JIna kakux
CNeyHanucToB OHM NpefHa3HaYeHbl?

Mepgsepes: Vbl npoBoAMIY TPEHWHIA ABYX TUNOB — BBOMHbIA, NPEAHa3HAYEH-
Hbli? Ang Tex, y Koro HeT npakTkn HAZOP, n «npopBrHYTIit», OPUEHTAPOBAHHBIV
Ha 6oree OMbITHbIX COTPYAHMKOB U NMPEYCMaTPUBAIOLLMIA [JONONHEHNE NMEILLMXCS
TEOPETUHECKIX 3HAHWA NPAKTUHECKIMIA 3aHSTUSMM.

[ns cneunanncToB, KoTopble B JaHHOM 0611acTy He paboTatoT, Moo BHYTPEH-
HUIA TPEHWHT, NMpexne BCero, N03BOMSET paclumMpUTb WX Kpyrosop. Ecnu Takoi
COTPYAHWK 3aMWCHIBAETCA HA 3aHATWS, 3HAYWT, Y HEr0 He MpasdHblil UHTEPEC
11 OH kakuM-TO 06pa3omM CompukacaeTcs ¢ Hawei paboToi. Hanpumep, cneuwany-
CTbl B 06MaCTV KOHTPAKTOBAHUS Y4ACTBOBANN B HALLWMX TPEHWHrax, 4To6bI nyyLle
MOHSTb, C YeM OHWM UMeIOT feno, paGoTas ¢ gorosopami no HAZOP. MMocne npo-
XOX[IEHWS TPEHIHTa OHI YXKE MOHMMAIOT NPEMET 11 YacTb BO3HMKAIOLLMX BONPOCOB
MOryT pewnTb camocTosTensHo. CokpalwaeTcs Bpems nowcka WHdopmMaumn
11 BbINOSHEHIS PaBoTbl, NOBLILAETCS 3(EKTUBHOCTb TpyAaa.

Tem, kTo npodheccroHanbHo patoTaeT B 06N1acT/ NPOMBILLNEHHO BE30NACHOCTY,
TPEHWHI NO3BOMAET NOBBICUTL KBANMUKALMIO 1 YIYHLUIMTL Ka4ecTBO paboTbl, Bedb
OH YrNyBrsoT 3HaHUS B 3TOM 06N1acT, NONY4aloT A0NOHUTENbHBIE HABbIKM.

CnenyeT 0TMETWTb, YTO CTApT NPOrpamMMbl BHYTPEHHErO 06Y4EHIS N0 BPEMEHM
MOYTY COBMaN C Ha4anoM peanu3aum cMcTeEMHOro noaxopa k nposepernto HAZOP
B THK-BP. 3ta meToguka cama no cefe [ocTaTouHo HoBas ang Poccum, a mac-
wrabbl ee npuMeHeHns B KoMNaHuy NOMCTUHE YHUKanbHbI ANS HAaLen CTPaHbl.
Hayano ctaHoBneHws cuctemHoro nopxopa K nposeneuto HAZOP kak 4acTu
CUCTEMbI NPOEKTPOBAHNS 1 BHYTPEHHEN 3KenepTuabl KomnaHum SBRseTcs oaHoii
113 NPUHMH, NO KOTOPOIA 5 B3SNCS y4acTBOBaTL B NporpaMMe BHYTPEHHEro o6yye-
HUSI, BEAb TPEHUHT — XOpOLUas BO3MOXHOCTb MponaraHabl 310/ 1aen, pasbsicHe-
HUS ee BbIrO Kak 45 KaXOoro CoTpyaHuka, Tak 1 ans Komnanum B uenom.

«Hosarop»: NoxHo nn yie ceifuac oLenuTb 3iheKTMBHOCTb 3Toii paGoThi?

Meggepges: B peaynsrate NpoBe/eHHbIX TDEHHIOB OTHOLLIBHWE K PA3BUTUIO CUCTE-
Mbl TEXHOMOrMYeckod BGE30MacHOCTW Ha OMacHbIX MPOV3BOACTBEHHBIX O0GbEKTAX
KomnaHuu, B ToM wiicne, ¢ ucnonb3osaqnem HAZOP, ka4ecTBEHHO 3MeHUNock. Ecnn
B Hadarne roga mano kto 13 cotpyaHuko THK-BP Boo6Lue npencTasnsn, 4To Takoe
HAZOP, To Tenepb Mbl y)Xe MOXEM Pa3roBapuBaTb C HUMM «Ha OOHOM Si3blke» —
y MoAaBnsioLLEro GonblUMHCTBA ECTb NOHMMaHWe npeaMeTa W, Gonmee TOro, eCTb
)EnaHVe y4acTBOBATL B 3TOM MPOLIECCE, NPUYEM KaK Y PoBbIX CMIELMANWCTOB, CTar-
KviBaloLLMXCS C MpoBriemMami HagexHoCTV 1 6e30nacHoCTV B CBOBW paboTe, Tak 1y
PYKOBOAWTENEN, KOTOPbIE TENepb BT BO3MOXHOCTb nocpeacTBom HAZOP nony4ath
NPe/CTaBEHIE O TEXHONOMAYECKIX PUCKaX MPOEKTOB, HAXOAALLMXCS B CHEPE WX OTBET-

cTBeHHocTU. Eile B Ha4ane roga MHorue cTa-

HAZOP Trainees by Stream / 06yuyexne HAZOP no BH

panicb «0BOiATU» 3TOT MPOLIECC, W3BABUTLCA
Kak OT FIMLLIHEN GIOPOKPATUHECKON MPOLIEAYPbI,

Upstream Downstream HSE . W HaM MPYXOONIOCh VICTOMb30BATL AIMUHUCT-

t Technol Total .

g;g?:;%ﬂ BH «Passeaka | BH «[NepepaGotka | Ynpaenexve | o, <<(?I'Cexr»]4%gg¥mm»* Er— PaTMBHbIE MexaHu3Mbl. Ceivac, nocre npose-
HIS0s e CUGEEETEJ(G1n Ale@ e [IEHAS TPEHVHIOB, Y COTPYAHUKOB KomnaHn

?ﬁa'esﬁ&gmff;ep 15 5 : : 20 MOSIBANIOCh OCO3HaHAE BLITOR 3TOM0 MPOLIECC,

Naraaer W MHOMAE MpEOnpUSTUS Camn 0BpaLLAITCS

MeHegmep 24 5 = 10 39 K HaM C WHULVaTVBoi nposeneHus HAZOP.

HAZOP Chairperson

Mpencenatens HAZOP 2 3 - 6 " «Hogarop»: KakoBbl nnaubi no npoge-

HAZOP Engineer AeHnio Tpenunroe no npoyepype HAZOP

Wrxenep HAZOP 70 1 3 20 1 na 2010 rop?

Boao 111 24 3 36 173 ]

Megseges: Tpathvk 3aHITUA U CIACKW

*All the trainees transferred to Upstream / Bce o6yueHHbIe crieumnanicTsl nepeseaeHsl B BH «Passeaka u [Jo6b1va»

e 2009 Training Plan is Performed by 100 percent. 173 Company specialists are trained, including
104 HAZOP Engineers, 11 HAZOP Chairpersons and 5 HAZOP Trainers.
e All the trainees are certified and are enrolled in the HAZOP specialists database (Directum).

e In 2009, 133 Company employees took part in 35 HAZOPs.

e [1naH obyuyeHus Ha 2009 roa BbINOSHEH NOMHOCTbLIO: MO KomnaHum obyyeHo 173 cneuunanucra,
13 Hux — 104 nnxeHepa HAZOP, 11 npeacepatenen HAZOP, 5 TpeHepoB HAZOP.
e Cneuwnanuctam, npoLueaLmm obyyeHue, BbliaaHbl cepTudmkaTbl. Bce oHM BHECEHBI B €auHYH0

6a3y aaHHbIx cneuynanuctoB HAZOP (Directum).

e B 2009 rogy B npoBeaeHun 35 063opoB HAZOP npuHsinu yqactue 133 cneunanvcta Komnanum.

YYaCTHUKOB  ELie TOnbko hopMmupytoTCS,
HO Y)KE QYEBMAHO, YTO MPOrPaMMa BHYTPEHHE-
ro ofyyeHns no HAZOP o6s3atensHo Gymet
npopomkeHa. MMpu 3ToM KOMMYECTBO crieLma-
NCTOB, KOTOPble MpoAmyT 0By4eHne B Gymy-
Liem ropy, GyAeT He MeHbLLE, @ CKOpee [axe
Gonblue, yem B 2009 ropy. Mbl nnaHupyem
0XBaTUTb 0GYYEHMEM O4YEHb LUMPOKWA Kpyr
COTPY[IHVKOB — OT reHepanbHbIX VPEKTOpOB 0
CMELManCToB, PaBoTAIOLLMX «B NOME».

Hogamag @ Jlexalis @ CABYUaABHDE APUATHERUE
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Muxann Kasepun u Butanuit Tapacos:

O6yuenne — KnwoYeBo’ NoKasaTenb Pa3BUTUA UHKEHepa
Mikhail Kaverin and Vitaly Tarasov:

Training is the Key to the Development of an Engineer

Hges obyuenus pabome c nporpammHblM obecneuenuem SubPump nosBUAGCh B pe3yAbmame COBNAgeHU s
uUHmMepecoB CpaA3y HECKOAbKUX nogpa3gerenull Komnanuu. Ilo umoram 2009 roga aBmop Kypca

Muxaua KaBepuH, raaBhblll cneyuaiucm AenapmameHma BHyMPUCKBAKUHHBIX pabom ¢puruara

OAO «THK-BP Menegxmenm» no mexnoAoruam B HuxxneBapmoBcke, OblA NPU3HAH OGHUM U3 AYHWUX
BHympeHHUX mpeHepoB Komnanuu. Muxaua pabomaa He OGUH, A B COMPYgHUYeCmBe CO CBOUM KOAAEerou
Bumanuem TapacoBbiM. « HoBamop» BCmpemuAcCs ¢ ycnewHbIM NPenogaBameAbCKUM MAHgeMOM U Y3HAA,
AerKo AU 6blA0 06yuamb CBOUX K€ KOAAET.

The idea to conduct training in SubPump software package came about from the common interests

of several divisions of the Company. Mikhail Kaverin, Chief Specialist of the Well Interventions Dept.,
TNK-BP Management Technology Branch in Nizhnevartovsk, is the author of the training course.

In 2009 he was recognized one of the TNK-BP Best Internal Trainers. Mikhail did not work on his own
but together with his colleague, Vitaly Tarasov. Innovator talked to the successful teaching tandem
and found out whether it was easy to train their colleagues.

Innovator: The corporate internal training program was «Hogarop»: 06weKopnopaTHBHAas nporpaMmMa BHYTPEHHEro o6yuenms
launched in 2009. How did you decide to take part? nepcounana craproana 8 2009 rogy. Kak Bbl cTanu ee yyacTHnkamu?

Mikhail Kaverin: \n 2009, the Well Interventions Dept. of TNK-BP Muxaun Kagepun: B 2009 ropny [lenapTaMeHT BHYTPUCKBaXMHHbIX paboT
Management Technology Branch in Nizhnevartovsk jointly with SNGDU-2 tnnmana 0AO «THK-BP MeHemxmeHT» no TexHomorusM B HWHEBapTOBCKE
initiated a project aimed to select ESP design for the wells after well- coBmecTHo ¢ CHIT]Y-2 peanuayet npoekT no nopbopy awsaiHa Y3LH nocne
work with the use of SubPump software package. The project con- TEKYLLEro 1 KanuTarnsHoro PEMOHTOB CKBaXWH C UCMOMb30BaHWEM CMELWNan13npo-

sisted of two parts. Firstly, we were working to select ESP design and BaHHOTO MporpaMmMHoro obecnevenns SubPump. 3T0T NpoekT cocTonT M3 [BYX
calculate operating parameters for two oilfields of SNGDU-2 in order yacTen. C ofHOit CTOPOHbI, Mbl No61Pany 060pya0BaHIE 1 PACCHUTLIBANM Napa-
to increase ESP run life and boost production. At the same time we METPbI aKkcniyaTauvn ans asyx Hedrenpombicnos CHITY-2 ¢ uenbio noBbILEeHNs
were training the shop personnel to use that software. As it turned out HapaBoTku Y3LIH Ha oTka3 1 yBenn4eHus ypoBHS [06bI4M. [apannenbHo nposo-

later, the training part was most important to the enterprise, and, [MNock 0BY4eHIe LIeXoBOro NepcoHana pataTe ¢ 3TM NPOrpamMMHbLIM MPOAYKTOM.
therefore, we did not limit our instructing effort to the two oilfields but Kak okasanocb noaxe, [ns Npeanpusatis HanGonee akTyanbHbIM GbiNo Kak pas
worked with specialists across the entire PU. 06y4eHMEe COTPYAHVKOB, NO3TOMY Mbl HE OFpaHUYMBANNCH ABYMS HE(TENPOMbIC-

namu, a paboTanu co cneunanictamu Beeit [pon3BOACTBEHHON EAVHULDI.

Vitaly Tarasov: Mikhail has been using SubPump for about
seven years, and | have been working with it for about four
years. The training was provided to us by the software devel-
oper: TNK-BP arranged training courses in Moscow and
Nizhnevartavsk. As the software has been permanently updated,
we have taken additional training courses every two years, and
we are sharing our knowledge with the personnel of SNGDU-2.

Butanwii Tapacos: Mvxaun pa6o-
TaeT ¢ nporpamMmon SubPump yxe
0KOMo Cemu JeT, s — rofa YeTbipe.
Camu Mbl 0By4anuch y paspaboTun-
koB — Komnauus opraHn3oBbiBana
kypcbl B Mockse v B HixHeBapToBCKe.
Mockonbky cama mporpaMma NocToSH-
HO 06HOBINach, MOAEPHU3MPOBANACch,
Mbl pa3 B [ABa rofia Npoxoguny Jonon-
HUTENBHOE 06YYEHNE — 11 MOMTYHEHHbI-
MW 3HaHMAMI NOAENNANCH C NEPCOHa-
nom CHIY-2.
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Kaverin: When we were planning our project with SNGDU-2
back in late 2008, we were not yet aware of the internal train-
ing program initiated in the Company. We developed the train-
ing course independently, identified a target audience and
developed a timeline. It was only after our first class that we
learned from our colleagues in the Corporate Center about
the Company-wide program. And we agreed to become a part
of it: since we are providing training, why should not we do it
within the framework of the corporate program?

Kaeepun: B xoHue npownoro ropa,
Korga Mbl TOMbKO MMaHMPOBaN CBOK
padoty ¢ CHIIY-2, Mbl elie He 3Hamnm
0 MporpaMMe BHYTPEHHEr0 0By4eHis
COTPYAHVKOB, AEVCTBYIOLLER B KomnaHun.
MbI camocTosTeNbHO pa3paBoTarni Kype,
Onpemenvnn  LENeByld  ayauToputo
11 CPOKM 0BYYEHNS, 1 TOMbKO MOCHE TOro
kak Mbl TPOBENM NEpBOE 3aHATVE,
0T Hawwx konner 13 KopnopaTiBHoro

According to Mikhail Kaverin, trainings prove
more efficient if cases are taken
from the actual experience of a certain enterprise.

ITo choBaM Muxannra KaBeprHa, eCAU IPUMeEpPHI B3SIThL
U3 pearbHOM IPAKTUKKU KOHKPETHOTO IIPEAIPUSATHUS,
oOy4eHUe IPOXOAUT OoAree 3(PHEKTUBHO.

m Innavator @ December @ Special Edition
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Innovator: Selection of topics for internal training is usually driven
by specific husiness needs. Who was your course intended for?

Kaverin: \We were asked to provide training to the shop personnel
of SNGDU-2 such as engineers and process engineers. The point is that
as part of PU optimization effort SNGDU-2 planned reorganization
to move out the sections responsible for equipment selection. Their
functions were to be transferred to other employees who did not have
sufficient relevant expertise. It was decided to invite us to conduct
training rather than bring in external specialists — and that is where our
Department and SNGDU-2 had common interests and wishes.

Training in SubPump was not the only aspect of our work. Many pro-
cess engineers in the oilfields are still young specialists, recent gradu-
ates. And so, our training course also included the basics of production.

Tarasov: Training of the shop personnel will also have a positive
impact on operational excellence: if equipment is selected by those who
are directly involved in production and operation, the efficiency of equip-
ment selection will undoubtedly improve while the employees will under-
stand the basics of production better and will use the knowledge
acquired during the course in their everyday work.

Kaverin: The task set to us was to not only provide a theoretical basis
for the software application, but also to show how it can be used in real
production environment. To demonstrate that we used specific cases,
wells, pumps that are used in SNGDU-2. When people see that a case is
taken from the actual experience of their enterprise and is not just a made-
up example, they understand that the software is actually working.

Innovator: How was your course organized? What difficulties
have you encountered?

Kaverin: Our training process was not quite usual. Other courses
typically involve out-of-service training when a large group of specialists
in the same discipline get together for a few days either in the office
or in the training center. One disadvantage of such approach is that
there might remain no process engineers on site during the training.
Another thing is that specialists get continuously distracted from
the training process as they have to deal with operational issues over
the phone.

We had our training organized in a different manner. Once or twice
a week we would arrive right at the work places to train those who
were available at that moment, and the next time we would train oth-
ers. In terms of both quantity and quality, it was much more convenient
than conducting two or three classes with the entire training group.
Moreover, when training two or three people, we could assess
the competence and capabilities of each specialist and adjust the train-
ing accordingly. Our training was pinpointed, and, therefore, efficient.
At the same time there was a response from the trainees: everyone
was trying hard as all of them understood that in 2010, they would
have to wark on their own.

After the training course there was a certifying examination. We pre-
pared examination papers, each including two theoretical questions and
one practice task. Moreover, the Certifying Examination Order was issued
and a Certification Commission was set up in SNGDU-2. And then it was
the trainees’ turn to approach us with the request to clarify certain
things. However, the examination process was fair, and not everyone
passed the exam on the first try. Some specialists had to resit the exam.
Some people probably had hard feelings. There is a significant difference
between a teaching process at school or university and on-the-job training.
The paint is that schaolchildren or students feel that they know less than
a teacher does, and, so, when they get unsatisfactory marks they have
to agree. While we were dealing with the people who had already gradu-
ated from universities and were working in engineering positions. When we
pointed out their mistakes they started arguing. However, finally all of
the nearly 40 trainees were certified.

Hogamag @ Jlexalis @ CABYUaABHDE APUATHERUE

LieHTPa Mbl y3Hanu 0 CyLiecT-
BOBaHWW 06LUEA MPOrpaMmbl.
N mbl cornacunuck cTaTth ee
YacTb0: Pa3 yX Mbl 3aHUMaeM-
cq 006y4eHuem, TO noyemy 6bl
He [enaTb 370 B pamMKax npo-
rpaMmbl?
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«HoBarop»: 06b14HO TEMBI
ANA NpoBeAEHUs BHYTPEHHe-
ro obyueHms BbibGupawoTcs
MCKOAA M3  KOHKPETHbIK
notpe6HocTedi 6Gu3Heca. [ina
Koro 661N NpegHa3HaveH Baw
Kype?

Kagepun: Hac nonpocunu
MPOBECTV 0BY4YeHWe LEXoBOro
nepcoHana CHIY-2 — uhxe-
HepoB, TexHomoroe. [leno
B TOM, YTO B CBSI3M C ONTUMU-
3aUuMi NPOW3BOLCTBA HA Npef-
npuatu 6Bbina 3annaHnpoBaHa
peopraHn3aumg no  BbIBOAY
OT[EN0B, KOTOPbIE 3aHUMaNICh
nonbopom 060pYA0BaHUS, W NX
(DYHKUMW JOMDKHBI BbInK Nepen-
T K OpYruM  COTPYAHMKAM,
KoTOpble He 06naganu Heobxo-
OVMbIM OMbITOM 11 3HHUSMN.
Bbino pelweHo He MpuWBnEKaTb CMEUMANMCTOB CO CTOPOHbI, @ NPUINAcUTb Hac —
11 B 3TOM COBMani MHTEPECHI 11 XenaHue Halwero [lenapTameHTa 1 npeanpusTus.

O6y4eHve paboTe ¢ nporpammoi SubPump — 3T0 MWL OfHa CTOPOHA HaLued
pa6oTbl. MHorve TexHonory Ha HeqITENPOMbICIAX — ELLEe MONOfbIE CNELNanmcThI,
HEfjaBHO 3aKOHYMBLUME MHCTUTYT. [03TOMY HaL KypC BKIKOHan Takxe W 13y4eHie
0CHOB [106bI141 B LIENOM.

For Vitaly Tarasov it was not easy A
to work as an internal trainer; however
it was a very interesting experience.

Buraauit TapacoB oT™Meuaer,
4TO paboTaTh BHYTPEHHUM TPEeHEePOM
HEIIPOCTO, HO B TO JKe BpeMsl UHTEePEeCHO.

Tapacos: 0GyqeHse LEXOBOrO nepcoHana GydeT MMETb NONOXMUTENbHbINA
3(DEKT M C TOUKM 3PEHNS MPOWN3BOACTBEHHBIX MOKA3aTENeN: ecr 3aHMMAThCS
nog6opom 06opynoBaHMs ByayT Te, KTO HENoCpefCTBEHHO CBSI3aH C [06bIYet
11 3KCMNyaTaumen, Ka4ecTBo paBoTbl, HECOMHEHHO, MoBbICUTCS. [la 1 camu coTpyp-
HUKW BydyT Nydile BnageTh OCHOBAMI [OBbIYA M CMOrYT MPUMEHAT 3HAHWS,
nomny4eHHbIe Ans BbINOMHEHUS PACYETOB, B EXEAHEBHOV paBoTe.

Kasepun: Tepeq Hamv Gbina NOCTaBNeHa 3afa4a He MpocTo 06y4MTb TEOPETU-
YecKM 0CHOBaM PaGOoThl G MPOrPaMMHbIM MPOAYKTOM, HO W MOKa3aTb ero npume-
HEHWE B peanbHblX YCMOBMAX MPOLECCA M[OBbIYA — HA KOHKPETHbIX MpuMepax,
CKBaXIHaX, Hacocax. Korna BuauilLb, YTO MpuMep B3AT HE CO CTOPOHbI, 8 113 pearnk-
HOro OnbITa pa6oTbl KOHKPETHOMO MPEANpPUSTUS, NOHUMAELLb, YTO MporpavMa aeii-
CTBUTENbHO paBoTaeT.

«Hogarop»: PacckaxuTe, noxanyicra, Kak 6bin opraHu3oBaH Baw Kypc?
C KaKMMK CNOXHOCTAMM NPHILNOCH CTOAKHYTLCA?

Kagepnn: B Hawewm crnydyae 06y4eHWe NPOXOOAWIO HE COBCEM O0GbIYHO.
OpraHu3auws Apyrix KypcoB MoApasymMeBaeT OTPbIB OT MPOW3BOACTBA: Ha Mpep-
MpUSTAA UM B 0GYAIOLLEM LIEHTPE B TEYEHWE HECKOMbKIX [HE COGMPaeTcs
60MbLUOE KOMMYECTBO CMELMANNCTOB OfHOA HampaBneHHocTy. [lepBbii MuHyC
Takoro NoAXoAa — 370 TO, YTO, YCIOBHO FOBOPS, Ha Nepuop 06y4eHns Hedirenpo-
MbICEN MOXET 0CTaThes 683 TexHONOroB. G Apyroi CTOPOHbI, CNELManuCTbl BbiHy-
X[EHbl MOCTOAHHO OTBNEKATbCS HA PELIEHWE MpPOWN3BOLCTBEHHbIX BOMPOCOB
Mo TenetoHy 1 BbINafaloT 13 npoLeca 06y4eHns.

Y Hac e Bce 6bio Hao6opoT. OanH-ABa pa3a B HEAento Mbl MpUe3Xanu Herno-
CPEfCTBEHHO Ha pabo4Me MecTa U 3aHMManiCh C TeMMW, KTO B [aHHbIA MOMEHT
CBOGOfEH, B CrEayIoLLMiA Pa3 3aHUManNCh C APYruMU. U KONMYecTBEHHO, 1 kade-
CTBEHHO 3T0 GbINO HAMHOrO yaoGHee, Y4eM ecni Gbl GbINo OpraHM3oBaHO ABa-TPU

)
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Today SNGDU-2 specialists are able to use SubPump A
for ESP design on their own.

Ceropns cnenuaructel CHIAY-2 MOTyT caMOCTOSATEABHO
TIPOU3BOAUTH PacyeTHl B IporpaMmMe SubPump.

Innovator: Your training course was recognized as one of
the best in the Company in 2009. Are you planning to continue
training your colleagues in 2010?

Kaverin: We certainly are. In fact, the purpose of the training was
to provide basic knowledge. We can not say that we have fully trained
40 people and they are now high-class experts. And so, the program
development potential is there. The management of SNGDU-2 and our-
selves are willing to continue working, but on a higher level. On the one
hand, there will be newcomers who have not been involved in the training
this year, on the other hand, we will help those who already took training
to enhance their skills and develop from base-level specialists to experts.

Innovator: Internal trainers do not get released from their pri-
mary job duties and, therefore, you probahly had to make certain
sacrifices. But there are also good things there, aren’t there?

Kaverin: 1t is obvious that to conduct the training course we had
to break away from our work. The life may have been easier without
that. But on the other hand, our training efforts were not wasted.
When you understand that the work was successful and was highly
recognized, it is nice to know that the time was well spent.

Tarasov: | should say that conducting the training was interesting to
ourselves as it helped us enhance our skills in certain areas. And we
understood that it is a very hard work to explain things, get the mes-
sage across, train people and repeat the same things several times.
It was hard but interesting.

It is nice to see that the guys started making progress. Today they
have to work on design on their own but we keep in touch with them,
and they can ask us for help any time. Sometimes they ask the ques-
tions to which we still have no answers, because the basics of produc-
tion have not been fully investigated yet. However, it can be seen that
their qualification keeps growing.

Innovator: The status of an internal trainer is undoubtedly
an additional proof of your high gualification. And what is your
attitude to your own personal professional development?

Kaverin: We keep learning new things within our discipline and on
more general aspects. In my opinion, training is the key to the develop-
ment of an engineer. A graduate can grow one or two levels due to his
or her own potential and self-discipline, but in order to become a good
specialist one should keep learning. A university may not provide suffi-
cient knowledge, the time zips along, new technologies are emerging,
and requirements are changing. At work a person is very often limited
by the scope of his everyday duties. But the world is evolving, and only
those who keep developing become high-class experts!
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LIEHTPan130BaHHbIX 3aHsTIs. Kpome Toro, Kora 3aHMMaellbesi C rpynnoi 3 [Byx-
TpEex 4enoBek, MOXHO OLIEHWTb W MOACTPOUTLCA Nofd YPOBEHb W BO3MOXHOCTU
kaxporo. Hawe o6yyeHne 6bio TOYEHYHO HAMpPaBNeHo, NOaTOMy OHO U 6biNg
athchexkTvBHO. [Mp1 3TOM YyBCTBOBANOCH W BCTPEYHOE [BVKEHWE: BCE CTapanuch,
Befb Bce noHumany, yto B 2010 rogy um npuaeTcs paGoTaTb CamMoCTOATENBHO.
Mo uToram 06y4eHInst Mbl POBOMIIM aTTECTALWIO B BIAE 3k3ameHa. Vbl mogro-
TOBUNN 6I/Il'IeTbI, B Ka)A0M — M0 [1Ba TEOPETN4ECKIX BONPOCa 1 0AHO NPakTU4ecKoe
3afaHve. Kpome Toro, no npeanpusiTiio Gbin U3aaH NpUKas o MPOXOXAEHWM aTTe-
CTaLm, HasHa4eHa kommccns. Tenepb YXEe y4acTHUKM KypcoB camu 06pallaniich
K HaMm C NpocbGami pasbsiCHINTL Te WM WHbIE BOMPOCHI. TeM He MeHee, 3K3aMeH
BbINT YECTHBIM, HE BCE Cani ¢ Nepeoro pasa, Gbink 1 nepecaayn. HasepHoe, Gbinm
11 KaKue-To 061fbl, MOTOMY YTO MEX[Y MPoLEccamMm 06y4eHIs B LKOSTE Wi HCTU-
TYTE W Ha NpegnpuaTn ectb 6onbLuas pa3Huua. ﬂeno B TOM, YTO LUKOMNbHUK WA
CTYHEHT YyBCTBYET, YTO 3HAET MEHbLUE, YeM MpenofaBaTenb, 1, Korma nonyyaer
HEeYMOBNETBOPUTESbHYIO OLIEHKY, BIHYX/EH COrMalLaThes. B Hallen cuTyauum Ml
UMEnn [eno C NiombMM, KOTOPbIE YXKE OKOHYAMW WHCTUTYT, WUMEIOT AWNOoMb
11 PaGoTaloT Ha MHXEHEPHbIX JOMDKHOCTAX. M Korma ykasbiBaellb 1M Ha OLMEKK,
HaumHatoTCs cnopbl. Ho B uTore aTTecTauyio npolwnn Bce — okono 40 Yenosex.

«Hoarop»: Mo wroram 2009 roga Bawa nporpamma o6yuenus Gbina
npu3xana ogxoii u3 nyuwmx 8 Komnanuu. NMinanupyete nu BbI NpogoMKaTh
o6yuenne konner 8 2010 rogy?

Kagepun: KoreuHo, na. Benb cama nporpaMma 06y4eHist Gbina HanpaeneHa
Ha nonyyeHne 6a30BbIX 3HaHWA. Mbl HE MOXEM cka3aTb, YT0 Mbl 06y4unm 40
YenoBeK 1 Tenepb OHW CMELMAnCTbI BbICLLIETO KMAcca — KOHEYHO, eCTb NEpCnek-
TUBbI pa3BuTWs mporpamMmbl. Y Hac 1y pykosoactea CHITY-2 ecTb enaHue
npoponxatb paboTaTb yke Ha Gonee BbICOKOM YpoBHE. C 0fHOM CTOPOHBI, ByayT
MPUXOANTL HOBLIE CNELWANICTBI, KOTOPbIE HE BblN 0XBa4eHbl 06y4HEHNEM B 3TOM
rofy, C [pyroi CTOpOHbI, 6ynemM NoBbIlLaTh YPOBEHb YXe 06Y4eHHbIX Crieuuani-
CTOB, YTOGbI OHM 113 Ha30BbIX PAGOTHWKOB CTAHOBWIMCHL 3KCMEPTaMMU.

«HoBarop»: PaGoTa BHyTPEHHero TpeHepa He 0CBOGOXAAET COTPYRHUKOB
OT HCTOJIHEHMS UK OCHOBHbIK 063aHHOCTEH, HaBepHAKA NPUKOAUTCA MATH
Ha onpepenexHble xeptebl. Ho BeAgb ecTb W NoNOXKMTENbHBIE MOMEHTbI?

Kasepun: Pany npoBenieHns 06y4eHns Ham, KOHEHYHO, MPUXOAMNOCH OTPbIBaTh-
1 OT CBOei paboTbl, MOXET 6ObiTb, 683 3T0r0 XU3Hb Obina bbl 60Mee CNOKONHON.
Ho ¢ fpyroit cTopoHbI, Mbl BUAUM, 4T0 06y4erme Bbino He B mycTyi. Koraa nowu-
Maellb, 4To paboTa yhanach M nonyyuna ofobpeHune, To U caMoMy MPUETHO, YTO
BCE 6bIN0 He 3p4.

Tapacos: Hano cka3aTb, YT0 NPOBEMEHME 3TUX KYPCOB GbINO UHTEPECHO 1 HaM
CamiIM, B KaKiX-T0 BOMPOCaX Mbl NOAHSNN U CBOK KBanMdmKkaLyio. K Tomy Xe, Mbl
MOHSANK, HACKOMBKO THKEN 3TOT TPYA — 06bSCHUTb, AOHECTM, 0BY4UTb, KaK TSKENO
6bIBAET MOBTOPSTb OFHO 1 TO XXE. TAKENO, HO B TO XE BPEMS 1 IHTEPECHO.

MpusTHo, KOraa y pe6aT HaunHaeT nomy4aTscst. CerogHs UM yxe npuxomuTcs
CaMOCTOSTENbHO MPOM3BOAWTL PACcYeThl, HO Mbl MOCTOAHHO MNOMAEPXVBAEM
C HIAMU CBSI3b, OHW BCETOa MOryT 06paTUTLCA K HAM 3a MOMOLLbIO. VIHorma OHu
33[1a0T Takue BOMPOChI, HA KOTOPbIE Mbl U Camil Ele He Halmn 0TBETa, Befb
OCHOBbI [J06bI4M ELLE M3Y4eHbl He [0 KOHUA. Ho BUugHO, 4TO KBanuduKaLys Niogei
MOCTOSHHO pacTerT.

«Hosarop»: HecoMHEHHO CTaTyc BHYTEHHEro TPEHepa CAYHUT JONONHH-
TeNbHbIM NOATBEPIKAEHHEM Bawed BbICOKOH KBanudmkauun. A Kak Bbl
CaMH OTHOCHTECH K PacluNpenmio npoieccHoHanbHoro Kpyrozopa?

Kagepun: Mbl nocTosHHO y41MCS MO CBOEW CMIELMANbHOCTY 11 Mo Goree 0BLMM
Bonpocam. Ha Mot B3rnsif, o6y4eHne — 3To KIO4YEeBON NOKA3aTeNb PasBUTIR HXE-
Hepa. Mocrne 0KOHYaHWs MHCTUTYTa 38 CYET COBCTBEHHOMO NOTEHLANA W BHYTPEHHEN
[VCLMNIVHBI MOXHO BbIPACTY Ha OfHY-MBE CTYNEHbKM, HO 683 NOCTOAHHOMO 06Y4eHMs
XOPOLLEro CMeuVanucTa He nonyyuTes. Bedb VHCTUTYT He Bcerna [aeT HeoBXoauMble
3HaHWs B MOSIHOM 0GbEME, [1a U BPEMS HE CTOUT Ha MECTE, PasBlBAIOTCS TEXHOMO-
T, MeHsioTc TpeGoBaHWs. Ha paBoyem MecTe YenoBeK 3a4acTylo orpaHuueH
CBOMM KPYrOM @XEe[HEBHbIX 06s13aHHOCTEA. A MUP-TO [BIXKETCS, MOITOMY HY)XHO
MOCTOSIHHO PA3BMBATHCS, 1HAYE BbICOKOKIACCHBIM CMIELMAMACTOM HE CTaHeLLb!

Innovator @ December @ Special Editian
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darnauyte B GyAyuwee
An Insight into the Future

Ilo croxuBwelics mpaguyuu, B HOAOpe MOAOgble cneyuairucmbl — nobegumeAu peruoHAAbHbLX HAYUHO-
npakmuueckux KonHgepenyul cobuparomcs B Mockse, umo0Obl npegcmaBumb CBOU UHHOBAUUOHHbLE
npoexkmyl. 2009 rog He cmai UuckAOUeHUeM — B Wecmol KOpnopamuBHOU HAYUHO-NPAKmMuieckol
KOH@epenyuu npuHsaAu yuacmue 86 Morogblx cneyuarucmos u3 6oree uem 20 nogpasgerenuti Komnanuu.

There's an established tradition in TNK-BP that, each November, the winners of the Company'’s regional
technical conferences for young specialists come to Moscow to present their innovative projects. 2009 was
no exception, with 86 young people from over 20 Company subsidiaries taking part in the sixth corporate

technical conference.

Esrenna @epuna (ESFedina@tnk-bp.com)
Evgeniya Fedina (ESFedina@tnk-bp.com]

ference, Igor Dyakonov, Director of the Tyumen Petroleum
Research Center (TNNC), made a point that in TNK-BP profes-

sional and career growth are open only to those willing to take risk
when spotting even the slightest opportunity to increase the Company’s
value. “The fact that you are here today means that you have taken
that risk, come forward with an idea and found time to work it through
in detail. In other words, you have displayed initiative, and initiative is
absolutely essential for the Company these days,” believes Dyakanov.

According to him, as compared to previous years TNK-BP today has
to operate in very different internal and external environments.
The Company is bringing on stream complex Greenfields unlike any oth-
ers in the world, such as Verkhnechonskoye, Russkoye and the Uvat
fields, while in the Brownfields the composition of the liquids produced
is changing: the watercut is increasing and problems are arising that
didn’t exist just a few years ago, corrosion and salt deposition being
two examples. The issue of associated gas utilization also has to be
addressed. TNK-BP’s refineries, meanwhile, are preparing to switch to
production of fuels that meet European high quality standards. ..

“Some people see today’s challenges as problems, but I'm really
delighted that you young people see them as opportunities”,continues
Dyakonov. “It’s good that you do not avoid these challenges, instead
you show some mettle and produce excellent results.”

Q ddressing the participants of the sixth corporate technical con-

A Platform for Competition and an Ideas Forum

Participation in the technical conferences is an important part of
the Three Horizons development program for young specialists (see
“Company, Profession, Career: Three Horizons for TNK-BP Young
Specialists”, Innovator #17): it gives them the opportunity to make

Hogamag @ Jlexalis @ CABYUaABHDE APUATHERUE

Bpallascb K y4acTHWKAM LUECTON Hay4HO-NPaKTUHECKON KOH(EPEHLMM

(HMNK) monopkix cneuwanuctos, QupexkTtop TIOMEHCKOrO HE(TAHOMO Hayy-

Horo ueHTpa (THHL) Wropb [bskonoe nogyepkHyn, yto 8 THK-BP nep-
CNEKTVBbI NPOECCHOHANBHOTO W KapbepHOro pocTa ecTb TOMbKO Y TeX, KTO,
VBUOEB M@XE CaMyld HE3HA4NTENbHYI0 BO3MOXHOCTb YBENMYUTb LIEHHOCTH
KomnaHum, roTo puckHyTb. «Balue NpucyTCTBME 3[ECh 03HAYAET, YTO Bbl NOLIAN
Ha 3TOT puCK, MPESMOXWIM KaKoe-TO PELUEHWE, Halnu BPpems AeTanbHO ero
npopa6otatk. WHbIMK CrioBamu, Bbl NPOSBUNI UHULMATYBY, & CEYac HNLMaTVBa
Komnanuu npocto Heo6xoauma», — cHMTaeT []bSKOHOB.

Mo ero cnosam, no cpaBHeHWto ¢ nepBbiMi rogami pa6otel THK-BP ceropHs
MpUXOANTCS PaboTaTb B CYLUECTBEHHO W3MEHMBLUMXCS BHYTPEHHUX U BHELUHMX
ycnosusix. KomnaHus BBOOWT B pa3paboTky HOBbIE CNOXHLIE MECTOPOXAEHNS,
aHanoroB KOTOpbIM B MUPE HET, — 310 BepxHeuoHckoe, Pycckoe MecTopoxaeHus,
MECTOpOXAeHns YBaTckol rpynnbl. Ha cywlecTsylowmx xe HedqTenpoMbicrax
MEHSIETCS COCTaB [06bIBAEMOA XWAKOCTM — YBENMYMBAETCS OBBOHEHHOCTS,
nosBNSIOTCS NPo6Nembl, KOTOPbIX HE BbINO ELUe HECKOMbKO NET Ha3af, BKoYast
KOppO3Wio 1 OTNOXeHWE conelt. Mpn 3TOM HEOBXOANMO PELLaTh 11 3afady yTnm-
3aUuMK NOMyTHOTO HedhTsHOro rasa. B ceoio o4epenb, HIM3 KomnaHun yxe B 6nu-
Xallee BPeMS BOMKHbI NEPEAT HA MPOM3BOACTBO TOM/MBA, COOTBETCTBYHOLLEMD
BbICOK/IM EBPONEMCKMM CTaHAapTaM Ka4ecTsa. . .

«HekoTopble BAAAT B CEroAHSILLHWX 3aaadax npo6nembl, HO 9 04eHb pad, uTo
Bbl, MONIOiblE CNELMANNCTbI, BOCIPUHIMAETE MX KAk BO3MOXHOCTY, — NPOROSXaeT
Wropb [bskoHoB. — Xopowo, 4TO Bbl He BOUTECH 3TWX BbI30BOB, MPOSIBISETE
XapaKTep 1 BbIPbIBAETECH BMEPEMY.

Mnowanka pns KOHKYPEHLHHK K obmeHa upesmu

Y4yacTe B Hay4YHO-MPAKTUYECKNX KOH(EPEHUMSX SBRSETCS BaXHOW 4acTbio
nporpammbl pasBUTUA MONOAbIX crieunanincToB «Tpu fopuaoHTa» (cM. «KomnaHus,
npoceccus, kapbepa: «Tpu [opu3oHTa» gns monodbix cneuurannctos THK-BP»,
«Hosarop» N°17) — pe6sita nomnyyvatoT BO3MOXHOCTb HE TOMbKO MPUMEHUTH
Ha MPaKTUKe BCE 3HaHWS 11 HaBbIKW, MOMYYEHHbIE B XOAE TPEXIETHErO 06YYeHUs,
HO 1 3asBITb 0 ceBe B pamkax KomnaHun,

«&1 BriepBble Y4aCTBYIO B HAay4HO-MPaKTNYECKON KOH(EPEHLWW MO0-
[bIX CMIELMannCTOoB, NOATOMY BOMHUTENbHBIM GbINO Y4aCTUE B KaXOM
ee aTarne — 1 Ha NpeanpusTAM, 11 Ha pervioHanbHoi HIK, Tem Gonee,
MPEefCTaBNATL CBOA PErvioH, ceoe npeanpusitve B Mockse, — paccka-
3biBaeT Hapexpa Kpveosa, Bemylmi MHXeHep OThena paspaboTki
000 «CIN «BaHberaHHedTb». — 370 04eHb BOMbLUAS OTBETCTBEHHOCTS:
B HalLey 0GbEAVHEHHOI CeKLM — «[eonors 1 pa3paboTka MecTopoX-
OeHAA» 1 «BypeHue, TeKYWWIA N KanWTambHbIA PEMOHT CKBaXWH» —
3alLLLAany ceov npoekThl 13 Monofbix creuyanueTos 13 OpeHByprekoi
o6racTi, TiomMeHu, HikHEBAPTOBCKA, 11 BCE OHI — MPW3EPbI PETVIOHaSTb-
HbIX KOHCDEPEHLWAI, NYHLLNE U3 FIyHLLIAX.

<4 The young specialists present their innovative projects
to the leading experts working in the Company.

OI_IeHI/IBaTL IIPOEKTHhI MOAOABIX CIIEITUAAUCTOB IIPUTAAIIIEHBI
BeAyIye SKCIIepPThL Kommnaunu.

i
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Cexkiust

Exploration and
Reservoir
Engineering
T'eonorust n
pa3paboTka
He(dTerazoBBIX
MECTOPOKACHUN

Drilling and
‘Wellwork
Bypenue, Tekymuit
¥ KaIIUTaABHBINA
PEMOHT CKBa’KUH

Oil and Gas
Production
Ao6Gbrua Hed T
U rasza

Oil Treatment
and Gas Processing
IMoaroToBKa HedbTH
v mepepaboTKa rasa

Pipeline
Maintenance
OKcIAyaTanus
TPyOOIPOBOAOB

Power Engineering
OHepreTuka

Oilfield Equipment
Maintenance
and Repair
MexaHUKa ¥ PeMOHT
He(dTEnpPOMBICAOBOTO
060pyAOBaHUS

practical use of all the knowledge and skills they have picked up during
three years of training as well as making a name for themselves within

the Company.

“This is my first technical conference, so | found it exciting to take
part in each stage — both at the subsidiary and the regional level, and
especially to represent my region and subsidiary here in Moscow,” says
Nadezhda Krivova, Senior Engineer in the Field Development Section at
JV Vanyoganneft. “It's a huge responsibility: in our joint section,
Exploration and Reservoir Engineering, and Driling and Wellwork,
13 young specialists from Orenburg Region, Tyumen and Nizhnevartovsk
have presented their projects and they all were winners at the region-

VMg, npepnpusTie

Nadezhda Krivova
JV Vanyoganneft
Hapexxapa Kpusosa
OO0 «CTIT
«BanperanueTH»

Olga Faktullina
TNK-Nizhnevartovsk
Onbra QaKkTyAAnHA
OAO «THK-
Hu>xkHeBapTOBCK»

Denis Gulin
Orenburgneft
Aenuc I'yaun

OAO «OpenbypraedTb»

Evgeniya Krechetnikova

Samotlorneftegaz

EBrenus KpeueTHukoBa

OAO
«CamoTraopHedTeras»

Dmitry Sidorov
SNGDU-2
Amutpuit CHAOPOB
CHTAY-2

Artem Akhmetgareev

Nizhnevartovskenergoneft

Aptem AxmeTrapees

OO0 «HukHEBAPTOBCK-

3HeproHedTh»

Almaz Arslanov
SNGDU-2
Aama3 ApcaaHOB
CHI'AY-2

al conferences. They're the best of the best”.

Winning a place in the final stage of the technical conference
is indeed a great achievement: suffice it to say that of the more than

"

TToGeapuTeAb

HazsBaHue npoekTa

Consolidated Database for Vanyogan
Reservoir Monitoring and
Engineering (Well Bore Utility
Diagrams)

CBopHas 6a3za A@HHBIX
AN MOHUTOPHUHIA W YIIDABACHUS
pa3paboTKoM MAacTOB Banberanckoro
MECTOPOXXKACHUA
(Well Bore Utility Diagrams)

Efficient Application
of Hydromechanic Whipstock
OKGM5-12.IN for Sidetracking
O derkTUBHOCTE IPUMEHEHNS
TUAPOMEXaHNYeCKOTO KAWHA-
oTtrAoHUTeAss OKI'MS-120.MH
TIpH 3ape3Ke GOKOBBIX CTBOAOB

Rotaflex Long-Stroke Rod Units
Used in Wells after Sidetracking
HpMMOHCMMO IITAHT'OBBIX
AAMHHOXOAOBBIX yCTaHOBOK Rotaflex
Ha CKBAJKHHAX IIOCAE 3ape3Ku
OOKOBBIX CTBOAOB

Kvaerner Small-Sized
Electrostatic Coalescer
to Optimize Process Workflow
OnTUMHU3AIUST TEXHOAOTUYECKOU
CXeMbl IPU BHEAPEHUW KOMIIAKTHOT'O
9AEKTPOCTATHYECKOI'0 KOAACCI[EHTOPA
dupmbl Kvaerner

Introducing New System
for Continuous Monitoring
of Lengthy Facilities
BHeApeHwMe CHCTeMbl HeIPEePhIBHOTO
MOHHUTOPHHTA MPOTSKEHHBIX OOBEKTOB

Control Diagram Optimization for
RU-10kW Circuit Breakers at VGPP
of Belozerny Gas Processing Complex
OHTI/H\/II/IE}&LU/Iﬁ CXeM yIIPpAaBACHUA
BBIKAIOUaTeAsMu PY-10xB
Ha BITITT OOO «BeaosepHbIi
razonepepadaThIBAIOIIIN KOMIIAEKC»

Adjustable Flow Couplings
for Rotary Pump Driving System
ITpuMeHeHNe PeryAupyeMbIX
TMAPOAMHAMUYECKUX My(hT
B CHICTeMe IIPUBOAA IEHTPOGEIKHOTO
HACOCHOTO arperara

Ay4dIIni MHHOBAIIMOHHBIN IIPOEKT

VMg, npepnpuaTre

Andrey Gerasimov
Orenburgneft
Anppeti 'epacumon
OAO
«OpeHbypruedTH»

Ravil Urazbakhtin,
Elena Ayupova
JV Vanyoganneft
PaBuab YpazbaxTuH,
Enena AronoBa
OO0 «CIT
«BaHbperanHeTH?

Alexey Barabanov
Samotlorneftegaz
Anekcelt Bapabanos
OAO
«CamoTropHedTeras»

Vladimir Antilov
Orenburgneft
Baapumup AHTHAOB
OAO
«OpenOypruedTH»

Ruslan Khusniyarov
Buguruslanneft
Pycaan XycHuapos
000
«ByrypycaaHHe@TH»

Alexander Prudnikov
Samotlorneftegaz
AneKcaHADP
INpyaHUKOB
OAO
«CamoTAopHedTeras»

HazsBaHue npoekTa

Increasing Gornoye Field
Development Efficiency
in the Context
of Pokrovsko-Sorochinsky
License Acquisition
TTosbinenue 3pHEKTUBHOCTH
paspaboTKu ['0OpHOTro MeCTOPOKAEHUS
HedTU B CBSA3M C IPUOOPeTeHneM
TToxpoBcko-COpPOYMHCKOTO
AUIIEH3UOHHOTO Y4acCTKa

New Technologies and Innovations
for Producing Reservoir Consolidation
HoBeie TexHOAOTHH 1 WHHOBAIIUN
KpEeNAeHHs TPHU3a00HON
30HBI TAGCTa

Decentralization of Oil Treatment
‘Workflow at Samotlorneftegaz
to Optimize Operating Costs
AelleHTpaAu3allisl CXeMbl IIOATOTOBKI
HedT OAO «CamorropHedTeras»
C EeABIO OIITUMU3alluu
OIlepalluOHHBIX 3aTPAT

Magnetic Treatment Unit
for Corrosive Fluids
IMTpuMeHeHNE YCTAHOBKU MarHUTHOM
00pabOTKU KUAKOCTH KOPPO3UU

New Technologies Introduced During
Trakhanskaya Free Water Knock-Out
Facility Upgrade
ITpuMeHeHne HOBBEIX TEXHOAOTHM
MIPU PEKOHCTPYKIIUKU TapXaHCKOMU
YCTAaHOBKHU IIPEABAPUTEABHOT'O
cOpoca BOABI

Wellwork Catwalks Upgrade
to Reduce Oil Lifting Costs
MoaepHH3a1ust IPUEMHOTO MOCTa
OpHrap TEeKyIIero 1 KaluTaAbHOTO
PEMOHTa CKBaKUH KaK CIIOCO0O CHIKe-
HUS ce0eCTOMMOCTU AOOBIYM He(DTH

W peicTBuTENbHO, BbIXOR B (vHaNbHYIO YacTb HIMK — yxe GonbLuoe JOCTUKEHNE:
[0CTATO4HO CKa3aTh, 4TO 113 Gonee Yem 450 Monodbix CreuyuanicTos, NPUHAMABLLNX
y4acTue B KOH(DEPEHLWN Ha NepBbIX [BYX aTanax, npaso npuexatb B Mocksy nonyyuni
Tonbko 86 yenosex. Ha cyn akcneptos THK-BP u npencpasaTtenei BenyLwX yHBEp-
cuTETOB CTpaHbl pebsita npepcraswnu 80 poknapgo B 13 cekumsx: «feonoris
11 pa3paboTka MECTOPOXKMEHUI, «BypeHue, TEKYLMA 11 KamnTamnbHbIA PEMOHT CKBa-
XuH», «[loBblia HethT W rasa», «[logrotoBka HedT W nepepaboTka rasa»,
«3kcnnyaTauws TpyGonpoBoaoB», «3HEPreTuKka», «MexaHuka 11 PEMOHT HedTENPOMbI-
crnosoro o6opynosaHusy, «MTO», «/HthopMaLnoHHbIE TEXHOMOMMN 11 BBTOMATU3aLS
npou3BopCcTBa», «OxpaHa Tpyaa, NPOMbILLNEHHast 6E30MACHOCTb M OXpaHa OKPYXaloLLei
cpenbl».  «3KOHOMMKA, (DUHAHCHI, ByxranTepckuii yyeT», «lomdepxka 6Gu3Heca»
1 «TexHonorin HedpTenepepaBoTkm». U B KaX/oi CEKUMW YNeHbl XKIOPU HEM3MEHHO
OTMEYarni BbICOKOE MPOCECCHOHAMNBHOE KAYECTBO NOATOTOBKM paboT, a Takxke npakTy-
YECKYI0 HaMpaBMeHOCTb 11 SKOHOMUYECKYHD 3((EKTVBHOCTL NPEANOXEHHLIX PELLEHNI.

Innovator @ December @ Special Edition
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TToGeapuTeAb

Ay4dIIni MHHOBAIIMOHHBIM IIPOEKT

Cexkiust

Procurement
MTO

IT and Process

VMg, npepnpusTie

Vitaly Brukhovsky,
Evgeny Zavyalov
TNK-BP Management
Regional Procurement
Center Branch
in Nizhnevartovsk
Butaruii BpyxoBckui,
EBrenuii 3aBpNOB
Ouanar OAO «THK-BP
MenepxrmenT» «PLT MTO»
B I. HrokHeBapTOBCK

Ekaterina Lazaridi

Automation TBinform Branch
Wudopmanuontbie in Nizhnevartovsk
TEXHOAOTUU ExaTepuna Aazapupu
U aBTOMAaTU3AIUs Durnar OO0 «Thundopm»
IIPOU3BOACTBA B I. HIbkHeBapTOBCK

Health, Safety
and Environment

OxpaHa Tpyaa Sergey Tkachev
8 PYA’ . Orenburgneft
MIPOMBIIIACHHAS )
6e30MacHOCTh Cepreit Tkaues
1 oXpaHa OAO «OpeH6ypraedTb»

OKpY Karollel CpeAbl

Economics, Finance,
Accounting
OKOHOMHMKA,
(bUHAHCH U

OyXTraATepCKUH yueT

Business Support
TTopaepskKa Ou3Heca

Viktor Petrov
Samotlorneftegaz
Bukrop ITetpoB
OAO «CamoraopHedTeras»

Rustam Gimatdinov,
Alexander Moysak
Buguruslanneft
Pycram 'mmaTAUHOB,
AnekcaHApP Moticak
OO0 «ByrypycaanHepTH»

- Nikolay Rodygin
Refining Technology RyazaITRe ﬁrilgry
Texnororum .
Hukonaatt Popbirua
HedTenepepaboTKU 3A0 «PHTTK»

450 young specialists who took part in the first two stages of
the conference, only 86 were given to opportunity to come to the
finale in Moscow. There, TNK-BP experts and lecturers from top
Russian universities had to judge 80 reports in 13 sections: Exploration
and Reservoir Engineering; Drilling and Wellwork; Oil and Gas Production;
Oil Treatment and Gas Processing; Pipeline Maintenance; Power
Engineering; Qilfield Equipment Maintenance and Repair; Procurement;

HazsBaHune npoekTa

Tender Procedures Optimization:
Open Face-to-Face Tenders
OHTI/IIVII/ISBLH/IH IIPOBEACHUSA

KOHKYPCHBIX IIPOIIEAYD:
OTKPBITHIN OYHBEIN TEHAED

Production Losses Management
Module
MopayAb «YIIpaBAeHUe
IIPOM3BOACTBEHHBIMHU ITOTEPIMU»

Gas Turbine Power Plants
as an Efficient Solution
to Utilize Associated Gas
as Exemplified by Orenburgneft's
South Group of Fields
O hHEKTUBHOCTD UCITOAB30BaAHUS
ra30TypOUHHBIX 9A€KTPOCTAHIIAN
B I[@ASIX BBIIIOAHEHUS IIPOrPaMMBI IO
YTUAM3AIIAU IOy THO-AOOBIBAEMOTO
rasa Ha npuMepe FOKHOM Ipynis
MecTtoposkpeHut OAO
«OpeHbypraedTb»

Out-of-the-Box
Energy Efficient Solutions:

Gas for In-House Needs
HoBblli B3rAgA Ha sHeprocbepeskeHue
TPEANIPUSITAS — ra3 Kak
COOCTBEHHBIN Tapud

Lean Operations
BepeskAuBOe ITPOM3BOACTBO

Sustainability of Mist Control Units at
‘WSA Units
[NoBbINIeHne CTaOUABHOCTH PaOOTHI
GAOKOB yIIpaBA€HHUsT 06pa3oBaHUEM
TyMaHa yCTaHOBOK WSA

Wms, npepnpuaTie

Denis Khokhlov
TNK-Nizhnevartovsk
Aennc XoxA0B
OAO «THK-
Hu>xkaeBapTOBCK»

Alexander
Khabibulin,
Stanislav
Molibozhenko
TNK-Nizhnevartovsk
AhneKcaHAD
XabubyauH,
CTraHmuchaB
MoAnb0KeHKO
OAO «THK-
Hu>xkaeBapTOBCK»

Svetlana Demina
Orenburgneft
CgeTaana AeMuHa
OAO
«OpenbypraedTb»

Natalia Kuzmina
Orenburgneft
Haraabst Ky3pMuHa
OAO
«OpenbypraedTb»

Anna Kulikova
Saratov Refinery
Amnna Kyankosa

OAO «CapaToBCKUI
HIT3»

HazsBaHue npoekTa

Computer Operation
in Power Saving Modes
OHeprocbeperaromiye pe>KuMbL
9KCIAyaTalny KOMIIBIOTEPHON
TEeXHUKHN

Nanotechnology Used
at TNK-BP PUs to Dehydrate Gas
and Reduce Emissions
YMeHbIlIeHre BEIOPOCOB
3arpsi3HSIOIINX BEUeCTB
B aTMOC(epy 3a CYeT OCYIIKK
IIOIIyTHOT'O ra3a
C IPUMEHEHUEeM HaHOTEXHOAOTUN
Ha HedTerazoA00bIBAIOIIIX
npepnpusaTusx THK-BP

Economic Evaluation
of Well Stock Efficiency
OKOHOMMYeCKas OIleHKa
aderTUBHOCTH (HOHAA CKBa)KUH

Business Processes Optimization
as Exemplified by
Human Resource Management
OmruMusanus 6u3HeC-IpoIeccoB
Ha IpuMepe Ou3HeC-TIpolecca
«YTIpaBA€HNE IIEPCOHAAOM»

Production of Euro-3 and Euro-4
Fuels at Saratov Refinery
TToaryueHne 6eH3UHOB,
COOTBETCTBYIOIIHUX TpeG()BaHI/IﬁM
EBpo-3, EBpo-4,

B OAO «CapatoBckuit HTI3»

Winners of the Technical Conference

for TNK-BP Young Specialists in 2009
Mo6eauTenn HayuHO-NPaKTUYECKOH KOHhepeHUun
monopabix cneynanucroe THK-BP 8 2009 ropy

IT and Process Automation; HSE; Economics, Finance and Accounting;
Business Support; and Refining Technology. And in each of these sec-
tions the jury consistently praised the highly professional way in which
the projects had been prepared, as well as their practical bias and
the cost efficiency of the solutions proposed.

The conference organizers made the point that this event is not just
a competition, but a review of the best innovations and an opportunity

Hogamag @ Jlexalis @ CABYUaABHDE APUATHERUE

OpraHu3aTopbl KOH(epeHLUMn 06paluaioT 0co6oe BHUMaHWE Ha To, yto HIK —
3T0 HE TOMbKO KOHKYPC, HO 1 CBOEro pofia CMOTP NyYLUMX WHHOBALMOHHBIX pa3pa-
60TOK, @ TakXe BO3MOXHOCTb NO3HAKOMUTLCS C KOMNEeramit U3 pasHbIX PErMoHOB
npucytcTeg KomnaHun. «Monoasle chneuvanicTbl NPencTaBnsioT pasniyHble
Hanpaenexus gestensHocTy THK-BP, 1y HUX, HECOMHEHHO, eCTb YETKOE NOHMMa-
Hue noTpeBHocTed KomnaHun B o6nacT TexHomoruid, — cuuTaeT AnacTep
@epriocoH, 3amecTTeNb McnonHnTenbHoro OMPeKTopa Nno pasBUTMI0 ra30BOT0

1]

SOURCE: TNK-BP / UCTOYHMK: THK-BP
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for participants to meet colleagues from ather TNK-BP regions. “Our
young specialists come from various businesses and understand a lot of
the fundamental technical needs and requirements of the Company”,
believes Alistair Ferguson, TNK-BP’s Deputy Executive Director for Gas
Business Development. “| believe it will be very interesting for them
to observe other projects from different regions as these projects may
have specific relevance to something that they are working on. Some
information exchanges may even provide materials for new research
and ultimately for new technological advances for the Company.”

To seek innovative solutions and apply them to the Company’s opera-
tions is one of the key purposes of the technical conferences.
“The reports were all very interesting and substantive, so we had lots of
questions. Every jury member would have liked to put these ideas into
effect in the PUs,” says Sergey Volisov, Chief Specialist in the Major
Projects Auditing and Engineering Dept., who chaired the jury in
the Qilfield Equipment Maintenance and Repair section. Valery Kokorin,
Senior Manager in the Upstream’s Projects and Infrastructure Dept.,
even instructed his experts to go to Samotlor to study in detail a promis-
ingideapresented by Alexey Barabanovinareport entitled “Decentralization
of Oil Treatment Workflow at Samotlorneftegaz to Optimize Operating
Costs” in the Qil Treatment and Gas Processing section, and put forward
recommendations on its implementation across the Company.

Idea to Implementation

The jury members were unanimous in noting the high relevance of
the projects presented at the conference — something which is con-
firmed by the fact that many of the ideas are now at various implemen-
tation stages in the Company.

A report by Ekaterina Lazaridi, Second Level Engineer from TBinform
Branch in Nizhnevartovsk, was focused on the development of a pro-
duction loss management module. With this project Ekaterina won
first place in the IT and Process Automation section. The new system
has already been piloted and full-scale implementation is now under-
way.The jury acknowledged the quality of the economic justification
behind this project, which will significantly cut potential oil production
losses. For her part, Ekaterina regards her first place in the corpo-
rate technical conference as just the first step towards future
research, and is ready to go to work on new ideas in the nearest
future.

The jury was also impressed by a joint project from two young special-
ists in Buguruslanneft — Alexander Moysak, Head of the Design Section,
and Rustam Gimatdinov, Economist in the Planning Section. Their project
is focused on lean operations. The project developers claim that no fund-
ing is required to put their recommendations into effect — just manage-
ment commitment and wilingness on the part of the workers. And
the two young men plan to pursue their ideas further —
Rustam by working on improving oil production processes in
the field, and Alexander in an administration office.

Nadezhda Krivova from JV Vanyoganneft presented
a report on Well Bore Utility Diagrams, a new software
package used to jointly interpret subsurface and production
data as well as information on the wellbore mechanical
condition and scheduled well interventions. The software
is based on an integrated database that collates informa-
tion from different sources. “I can't claim that this is my
project alone, because nothing would have been possible
without the help of my colleagues”, acknowledges Nadezhda.
“It’s the product of joint work by a group of highly qualified
specialists — reservoir engineers and programmers.”

The young specialists view technical conferences
as an opportunity to demonstrate their potential

YyacTtue B HAY4YHO-TIIPAKTUYECKUX KOH(bepeHL[I/IﬂX -

YHUKaAbHasi BO3MOKHOCTD
AASI MOAOABIX CITEITMAAMCTOB 3asiBUTH O cebe. >

]

6usHeca THK-BP. — 9 yBepeH, 4To nM BYOET 04YeHb WHTEPECHO NO3HAKOMUTHLCS
C NPOEKTaMU, PeanuayembiMiA B pyrX PErOHaX, BEAb NPEANOXEHHbIE PELLEHIS
MOTYT 0Ka3aTbCsi NPUMEHIMBIMIA 11 B X paBoTe. Takon 06MeH aesiMi MOXET faTb
Hayarno HOBbIM MCCIEAOBaHINSM 11 Pa3paboTKe HOBbIX TEXHOMOMNYECKMX PELLEHNIA
B Komnanuu».

Monck WMHHOBALMOHHBIX Pa3paboTok 1 BHEJPEHWE X B MPOM3BOLCTBO — OAHa
113 0CHOBHbIX Lienen nposeneHus HIK. «Bce noknagb! Gbin HACTONBKO MHTEPECHBI-
MW 11 COLIEPXATENbHBIMM, YTO Y HAC BO3HIKANO 04YeHb MHOM BOMPOCOB — KaX[bli
113 YNEHOB XIOpK XOTeN Gbl BHEAPWUTb 3TV MPOEKTbI Ha MecTax», — roBoput Ceprel
Bonncos, rmaeHbi cieuvanicT [lenapTaMeHTa ayamTa KpynHbIX MPOEKTOB 1 UHXW-
HUPWHra, NPefceaaTens XIopu B cexuim «MexaHika 1 PEMOHT HeqITENPOMbICTIOBO-
ro 06opynosaHms». A cTaplwmit MeHemkep [lenapTaMerTa NPOEKTOB U MHHDPACTPYK-
Typul BH «Pa3sepka 1 [Jobbi4a» Banepuin KokopuH gaxe gan nopyyeHue cneupani-
cTam BblexaTb Ha CamoTniop, noapo6HO W3y4nTb MEpPCnexkTVBHOE PELLEHWE, Mped-
cTaBneHHoe Anekceem bapabaHoBbiM B [ioknage «[leueHTpann3aLns CXeMbl Nopro-
ToBkM HethT OAQ «CamotnopHediTeras» C LEMbI0 ONTUMW3ELMAM ONepaLnoHHbIX
3aTpaT» B pamKkax paBoTbl cekumn «[logroToBka HediT W nepepaBoTka rasa»,
11 BbIHECTY NPEANOXEHIS N0 BHEAPEHWIO 3TOr0 PeLUeHIs B pamkax Komnahum,

Ot upen go ee peanun3ayuun

YneHbl XIOpN EVHODYLLHO OTMEYAl0T BbICOKYIO aKTYanbHOCTb MPeACTaBNeHHbIX
Ha KoH(epeHumMN pa3paboTok, YTO NONTBEPXAAETCS TEM, Y4TO MHOrME 13 Npeano-
KEHHBIX PELLEHWA YXE HaxomaTcs Ha TOM WAM WHOM 3Tane BHEAPEeHWs
B KomnaHuu.

[oknag uxeHepa BTopoi kateropuu dunuana «TbuHtopm» B HixHeBapToBCKe
ExatepuHbl 1a3apuau, NocBsILUEHHbIA pa3paboTke MOpyNs yrpaBneHns Npon3Bog-
CTBEHHbIMI MOTEPSIMW, NO3BOMWA [JEBYLIKE 3aHsiTb NEPBOE MECTO B CEKLMN
«/HdhopmaLMoHHLIE TEXHONOMMW 11 aBTOMAT3auMs Npou3BoacTBa». Hosas cucte-
Ma YXe NPOLLNa OMbITHYI0 3KCTIyaTaunio 1 Tenepb HaunNHAeTCs ee BHEOpPEHVE.
Kiopy OTMETUNO BbICOKOE K34ecTBO 0BOCHOBAHWS 3KOHOMWUYECKOrD 3ddekTa
3TOr0 NPOEKTa, Peanu3auns KoTPoro No3BOMUT Ha NOPSAOK CHU3WTbL BO3MOXHbIE
notepy B Jo6biye HediTu. B cBolo o4epenp, EkatepuHa cumTaert, 4To Nepeoe MeCTo
Ha kopnapaTueHoi HIMK — nuwb cTyneHbka K HOBBIM Hay4HbIM 13bICKAHUAM: YKE
B Grvdxaliluee Bpems AeByLUKa roToBa NPUCTYNUTbL K HOBLIM pa3paboTkam.

CoBmecTHblit npoekT Monopbix cneuvanucTos 000 «ByrypycnaHHedTb» —
HaYanbHUKa 0TAena NpoekTHbIX paboT AnekcaHgpa Moiicaka 1 3KoHOMMCTa 0Te-
na nnaxuposaHing KB 1 KP Pyctama [imaTauHoBa, — NOCBSLLEHHbI BEpexXIBoMy
MPON3BOACTBY, TakXe BbI3Ban UHTEPEC Y Xiopu. 10 cnoBam pe6siT, BHEAPEHWE KX
PEKOMEHJaUNi He TpeByeT HuKakux (PUHAHCOBbIX 3aTpaT — Heofxomvma b
3aMHTepecOBaHHOCTb PYKOBOLCTBA M MPU3HAHWE CO CTOPOHbI PaBOoTHWKOB.
Ho ocTaHaBnBaTbCs Ha [OCTUTHYTOM OHW HE COBUPAIOTCA 1 NNaHMPYIOT W Aanblue
pa6oTaTb Hap 3Toi Temoi: PycTam 3aiMeTcsl YnyuLWEeHEM NPOV3BOACTBEHHbIX
npoLeccoB Jo6blun Ha MecTax, a AnekcaHgp — B annapate ynpaBneHus.

[Hoknap Hapexabl Kpreosoin na 000 «ClM «BaHberaHHetTb» kacancs paspa-
6otku nporpammbl Well Bore Utility Diagrams, B koTopoit Npor3BoguTcs COBMECT-
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Other participants in the conference also voiced sincere gratitude for
help and support given by their research supervisors and their teams.
“This is not just a victory for me, but a victory for the entire
Performance Unit,” said Denis Gulin, Head of the Technical Control and
Technology Team at Sorochinskneft, whose report on the application of
Rotaflex long-stroke rod units in wells after sidetracking came top in
the Qil and Gas Production section.

“The Company’s policy of enabling young people to achieve results
and demonstrate their potential is very helpful”, thinks Ruslan
Khusniyarov, Innovations Manager at Buguruslanneft, whose project on
introducing new technologies during Tarkhanskaya Free Water Knock-
Out Unit upgrade was voted best innovation in the Power Engineering
section. “The subsidiary management does nat fear to put young people
in leadership roles, such as senior engineers and section heads. This
gives us the chance to show what we can do, and prove that despite
our age we are able to take decisions, often difficult ones. Sometimes
we make mistakes, but we work in teams that include experienced
specialists with many years in the job who are always wiling to help out,
give advice and, if needs be, put things right.”

Part of TNK-BP’s Business

“I think that running these technical conferences for young special-
ists is a real achievement for the Company in terms of staff develop-
ment”, says Nina Vasilyeva, Vice President, PPM Corporate Services.
“Firstly, it gives the young peaple an opportunity to show what they can
do; secondly, it helps us to spot high-potential employees; and thirdly,
the Company definitely wins by implementing the new ideas.”

Timur Manapov, Upstream’s Director for Project Documentation and
Reservoir Development, has now taken part in three technical confer-
ences as a jury member. “As far as possible, | try to keep track of
the people who presented papers at previous conferences. And | can
tell you that they don’t drop out of sight: they continue to develop, and
most of the ideas they came up with are now an integral part of
TNK-BP’s business,” notes Manapov.

TNK-BP’s senior managers who attended the conference were
united in the view that the conference and similar events help
to unleash the potential of young specialists and serve the vital aim of
Company’s renewal, because it is today’s newcomers who will be taking
up management positions in TNK-BP in the years to come.

“When you get a university degree you do not just automatically become
an engineer. An engineer is someone who is able to identify a problem, to
get to the core of it, and use his experience and expertise to find a solution.
And these are the qualities being demonstrated today by the conference
participants”, says Andrey Dedurin, Manager in the Wellwork Dept. and jury
chairman in the Oil and Gas Production section. “You can’t help realizing
that one of the winners of this competition was known even before
the start of the conference, and that winner is TNK-BP.”

Hogamag @ Jlexalis @ CABYuansHDE APUATHERUE

Winning a first place in any stage of the technical
conference is a huge achievement for the young specialists.

INoGepa B AFOOOM 3Talle HAYYHO-IIPAKTUYECKON
KOoH(epeHIUU — GOABIIIOE AOCTUKEHHE
AASI MOAOABIX CIIEITHAAKCTOB.

<

Hasg MHTEpnpeTaums reornoro-re0u3n4eckon 1 NpombICIoBon
VH(OPMALWKM, [aHHbIX O TEXHWYECKOM COCTOSHUM CKBAXMH
11 MNaHNUPYEMbIX re0noro-TEXHMYECKIX MeponpusTusx. B ocko-
Be 3TOM nporpammbl NexuT 0606LieHHas 6a3a [OaHHbIX,
B KOTOPYH CTEKAETCH MH(OPMaLUA 13 PasninyHbIX MCTOUHUKOB.
«He Mmory cka3aTb, YTO 3TO MMEHHO MOV NPOEKT, TaK Kak 6e3
NOMOLWW KOMMEr HW4ero 6bl HE MOMYYWNOCh, — NPU3HAETCS
Hapexpa. — 370 npofyKT COBMECTHO/ paboThbl BbICOKOKBANM-
(DMLMPOBAHHBIX CMEUManMCTOB — WHXEHEpOB N0 pa3paboTke
11 MIHXXEHepOB-NPOrpaMMM1CTOB.

[pyrve y4acTHUKM KOHGEpPEHLIN Takxe MCKpeHHe 6naropa-
pUAK CBOUX Hay4HbIX PYKOBOOWTENENA U KOMMEKTVBbI, TOE OHU
paboTatoT, 3a NOMOLLb W MofepXKy. «3T0 He TOMbKO MOsi no6eda, Ho M nobepa
Bcero Konnektusa HIY», — roBopuT pykoBOAWTENb rPYNNbl TEXHUYECKOTO KOHTPO-
na n texdonoruia 110 HIOY «CopounHckHedTb» [leHnc [ynuH, Yeit goknag
«[TpMMeHeHNe LUTaHroBbIX [NIMHHOXOAOBLIX YCTaHoBOK Rotaflex Ha ckBaxwuHax
nocne 3apesky GOKOBbIX CTBOMOB» 6blf MPU3HAH NyywUM B Cekumn «[obblya
HE(TU 1 rasa».

«Bo MHorom nomoraet nonutika KomnaHum, HanpaBneHHast Ha To, YTo6bl Momo-
Oble oAy cMornm cebs peann3oBath, NPOOEMOHCTPUPOBATL CBOM MOTEHLMan, —
cuuTaeT PycnaH XycHusipos, MeHemkep no nHHosaumsm 000 «byrypycnaHHehTb»,
yeil NPoekT «[TpUMEHEHNE HOBbIX TEXHOMOMWA NP PEKOHCTPYKUMW TapxaHcKoi
YCTaHOBKW NpeaBapuTensHOro copoca Bogbl» BbiN NPU3HaH JyYLLei VHHOBALWMOH-
Hoi? pa3paboTkoi B cexuum «3HepreTika». — PyKoBOACTBO NpeanpusTus He GouT-
Cs CTaBWTb MONOObIX NIOAE Ha PYKOBOOSLUME AOMKHOCTY: BELYLMMM UHXEHEPa-
MW, HayanbHUKamu OTHenoB. Tem cambiM, HaMm [AeTCs LaHC nokasaTb cebs,
[0Ka3aTb, 4TO, HECMOTPS Ha BO3PACT, Mbl MOXEM CaMOCTOATENbHO MPUHAMATH
PELUEHMS, 334acTyio HenpocTble. KOHeYHO, Cry4aloTcs 1 oLwWnBKY, HO Mbl Xe pabo-
TaeM B KONNEKTVBE, rOe TPYAATCS OMbITHbIE CNELMANACTLI C COMUOHBIM CTaXEM,
KOTOpbIE BCErfa roToBbl NOMO4b, NOACKA3aTh, ECAM HEOBXOANMO — NONPaBUTL».

Yactn 6u3sneca THK-BP

« cunTaln, YTO MPOBEAEHME HAy4HO-NPaKTUYECKMX KOHMEPEHUMI A MOMoabIX
CNeuNan1cToB SBNSETCS AOCTVXKEHMEM KomnaHun B 4acTu pasBuTMS MEpCOHa-
na, — rosoput HiHa Bacunbera, Buue-npe3naeHT no nnaHvpoBaHuio 1 ynpaene-
HUI0 3CDEKTMBHOCTbID [IESTENBHOCTU KOPNOPaTUBHBIX CepBMCoB. — Bo-nepsbix,
Yy MOJI0fibIX ECTb BO3MOXHOCTb 3a5iBUTb O CEBE, BO-BTOPbIX, Mbl MOXEM BbISBUTH
BbICOKOMOTEHLMANbHbIX COTPYAHMKOB, B-TPETbUX, BHEOPEHUE MPEAMOXKEHHbIX
VHHOBALWIA AaeT onpeaenexHbiin adcekt ang Komnaum».

Tumyp Mananos, [upexTop no NpoexkTHOA AOKYMEHTaLMW 11 pa3paboTke MecTo-
poxpeHnn BH «Passenka u [loBbiya», yxe B TPETWN pa3 NMPUHUMAET y4acTue
B pa6ote HIK B kavecTse uneHa xiopu. «[1o Mepe BO3MOXHOCTW i OTCNEXWBAD
cynbBy Tex, KTo BbiCTynan ¢ [oKnajamu Ha npegblaylimx koHdgeperumsx. Mory
CKa3aTb, YTO 3TW pebsTa He NOTEPANNCH, OHW NPOAOKAIOT Pas3BuBaTLCS, U 60Mb-
LUMHCTBO MPEAIOXKEHHBIX MMM TEXHOMOMMIA CEropHs ABRSETC COCTABHOM 4YacTbio
6usneca THK-BP», — otmeyaeT MaHanos.

PykoBogutenu KomnaHuw, NpucyTCTBOBABLUME HA KOH(DEPEHLMM, Bbini eanHbl
BO MHEHWW, YTO MOAOBHbIE MEPONPUSTIAS, NMO3BOMAIOLLME PACKPbITL MOTEHLMAN
MOMOfbIX CMEUManicToB, CyXaT BaxHoMy feny 06HoBneHus Komnauuu, Befb
VIMEHHO CETOHSLIHAM HOBWYKaM Yepe3 HECKOMbKO NET NPEfCTONT 3aHdTh PyKOBO-
pswme porxHoct B THK-BP.

«Korga 4enosek nony4aeT AUNNOM 0 BbICLIEM 06pa30BaHUN, OH HE CTaHOBITCS
NHXEHEPOM aBTOMATUHECKN. VIHXEHep — 3To YenoBek, KaTOpbI CNOCOGEH pa3rms-
LETb NPoBnemy, ee CyTb W, UCNONb3YS CBOA OMbIT W1 3HEHWS, HANTW PELLEHNE 3TO
npo6nembl. VIMEHHO 3T1 Ka4ecTBa CEroaHst NPOSBUMIA Y4aCTHUKM KOH(EPEHLMM, —
oTMedaeT MeHemxep [lenapTameHTa BHYTPUCKBaXUHHbIX paboT AHppeir [enypuH,
npacenaTens xiopy B cekunn «[lobelya HedTu 1 ra3a». — HeBONMbHO NoOHUMaELLb,
YTO OOVH 13 noBepuTeneil KOHKypca OMpEedenuncs elwe [0 ero Hadana, 1 ums
aTomy noGegvTento — komnakus THK-BP». [H
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Jiyuwiaa B Poccum!

The Best in Russia!

Mertononorus THK-BP no pabote
¢ monoAbiMu cneynanuctamu noéeauna
B KOHKypce «Pa6otopnarennb l'oga monopexu»

OAOQ «THK-BP XonguHr» BOLUMO B 4MCN0 NO6eAMTENEN KOHKYpCa
«PaboToaarens foaa Monoaexu: HXeHepHble Kapbl A1s MHHOBALM-
OHHOIA Poccun», 06bsBNEHHOMO B pamKax [oaa monofexu. KoHkypc
opraHn3osaH MuHUCTEPCTBOM cnopTa, Typuama 1 MoNnoaeXxHoM
nonutukn Poccnitckoii ®epepaummn 1 GefepanbHbiM areHTCTBOM Mo
nenam monofexu. Ero Lenb — pacnpocTpaHeHue Nyywnx npakTuk no
0TOOPY W MHTErpaLMm TaNaHTANBO MONOAEXN B NHXXEHEPHO-NHHOBA-
LIMOHHbIE OTPACNK 1 NOAAEPXKKA AEATENbHOCTM N0 NpochopUeHTaLN
MOJOZIEXN HA MHXEHEPHO-KOHCTPYKTOPCKIE CNELnanbHOCTY.

B 2009 rogy 3asBKM Ha y4acTie B KOHKYpCe nofany 55 komMnaxui,
paboTaiowmx B Poccun. LiepeMoHus HarpaxeHus coctosnach

9 nekabps B CaHkT-MeTepbypre. Komnanusa THK-BP ctana no6eaute-
nem B HOMUHauMN «MeTogonorus» — 3a Haubosee CUCTEMHBIA NOAXOL
K 0TOOPY W MHTErpaL1y TanaHTanBOA MONOLEXM UHXEHEPHO-TEXHUYe-
CKUX CnewumuanbHoCTeld. BbICOKOI OLgHKM 0TBOPOYHOI KOMIUCCUM YAO-
cTonnack cuctema 06yyeHnst U pasBuTS MOMOAbLIX CMELNANNCTOB Ha
npumepe nporpammbl «Tpu FopuzoHTa» OAQ «OpeHEYprHedITh».

¥

MHuUHHCTEPCTBO CIIOPTA, TYypH3Ma U

TNK-BP's Young Specialists Methodology
is the Winner of the Employer
of the Youth Year Award

TNK-BP Holding is one of the winners of the Employer of the Youth
Year Award — Engineering Staff for Innovative Russia which was
held within the framework of the Youth Year. The award was initiat-
ed by the Ministry of Sport, Tourism and Youth Policy of Russian
Federation and the Federal Agency for Youth Affairs. The objective
of the contest was to share best practices of selecting and integrat-
ing the young talent into engineering and innovation industry sec-
tors as well as supporting career guidance into engineering and
design line.

55 companies working in Russia applied for this award in 2009 and
the ceremony took place in Saint Petersburg on December 9, 2009.
TNK-BP was a winner in Methodology category. The Company was
awarded for the most systematic approach to the selection and inte-
gration of the young engineering and technical talent. The young
specialists training and development program exemplified by
Orenburgneft’'s Three Horizons program was highly acclaimed

by the screening committee.
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BMONOAEXb

MOJIOJICKHOH MOTUTUKK
rof MORGREHU Poccuiickoit denepannn






